
 
 

Times indicated are estimates and may change at the Board's discretion. 

 
ALAMEDA COUNTY BOARD OF EDUCATION 

 

AGENDA: VOL. XXIX, NO. 05 
 

CLOSED SESSION: Appeals: November 18, 2014 – 4:30 p.m.  
OPEN SESSION: Regular Board Meeting: November 18, 2014 – 6:30 p.m. 

 
MEETING LOCATION: 

313 W. Winton Avenue 
Hayward, CA 94544 

510-887-0152  
www.acoe.org 

 
CALL TO ORDER: Time:    p.m. 
 
ROLL CALL:   President McWilson    Vice-President Knowles _____     
                              Trustee Berrick       Trustee Rivera  _____  Trustee McDonald _____ 
                              Trustee Sims     Trustee Cerrato      _____                                       

 
CLOSED SESSION 

1. Interdistrict Appeal  The Board will hear and take action on the 
following interdistrict appeal. This matter will 
be heard in closed session. (Att. 1) 
− IDT# 15-RW-14/15–Emery USD  

MOTION:    SECOND:     

AYES:   NOES:   ABST:    

ACTION 

2. Expulsion Appeal The Board will hear and take action on the 
following expulsion appeal. This matter will be 
heard in closed session. (Att. 2) 
− EXP# 05-BA-14/15 – Hayward USD  

MOTION:    SECOND:     

AYES:   NOES:   ABST:    

ACTION 

Any member of the public may comment on agenda items, as each item is presented. Individuals wishing to address 
the Board need to complete a Speaker Card located at the entrance to the meeting room and provide it to the recording 

secretary prior to the start of the meeting. Speakers are asked to limit their comments to two minutes each, and the 
Board President may limit the amount of discussion time for any one agenda item. 

 
SALUTE TO THE FLAG: 

 
Pledge of Allegiance 

 

 
MISSION STATEMENT: 

 
Provide, promote and support leadership and 
service to ensure the success of Every 
Child…in Every School… Every Day! 

 

http://www.acoe.org/
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ITEM 
 

DESCRIPTION SUPERINTENDENT'S     
RECOMMENDATION  

Times indicated are estimates and may change at the Board's discretion.  

RECORDING STATEMENT: This meeting is being recorded and/or 
broadcasted at the direction of the Board. 

 

3. Report from President 
on Board decisions made 
in closed session 

President McWilson will report on the Board 
decisions on the following appeals: 
1. IDT# 15-RW-14/15–Emery USD 
2. EXP# 05-BA-14/15 – Hayward USD 

INFORMATION 

4. ACOE Community 
School Single Plan for 
Student Achievement 

A. Staff will present the 2014-15 Single Plan 
for Student Achievement. (Att. 3) 

B. The Board will consider taking action to 
either Approve or Deny the plan. 

 
MOTION:    SECOND:     

AYES: NOES:  ABST:    

INFORMATION/ ACTION 

5. Common Core State 
Standards 
Implementation Funds 

The Board will hold a public hearing for 
ACOE’s proposed use of Common Core State 
Standards Implementation Funds. (Att. 4) 

Open Public Hearing 

MOTION:    SECOND:     

AYES:   NOES:   ABST:    

A. The Board will take comments from the 
petitioner(s)/proponent(s)/opponent(s) of 
ACOE’s proposal. 

Close Public Hearing 

MOTION:    SECOND:     

AYES: NOES:  ABST:    

B. The Board will consider taking action to 
either Approve or Deny staff proposal for 
Common Core State Standards 
Implementation funds. 

MOTION:    SECOND:     

AYES: NOES:  ABST:    

INFORMATION/ ACTION 
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ITEM 
 

DESCRIPTION SUPERINTENDENT'S     
RECOMMENDATION  

Times indicated are estimates and may change at the Board's discretion.  

6. Consent Agenda –  
     General Matters:  
 
A. Minutes of the October 

14, 2014 Board Meeting 

B. Temporary County 
Certificates 

C. Student Programs and 
Services (SPaS) Williams 
Uniform Complaint 
Procedure Quarterly 
Report 

D. Resolution Sikh 
Awareness Month 

E. Resolution American 
Indian & Native Heritage 
Month 

F. Resolution Great 
American Smokeout/  
Lung Cancer Awareness   

 
 
 
A. Board will consider approval of the Minutes 

from the October 14, 2014 Regular Board 
Meeting. (Att. 5) 

B. Board will take action regarding approving 
issuance of Temporary County Certificates. 
(Att. 6) 

C. Board will consider acceptance of the 
Valenzuela/ CAHSEE lawsuit settlement and 
the Williams Uniform Complaints quarterly 
report for the period of July 2014 – 
September 2014. (Att. 7) 

D. Board will consider approval of Resolution 
No. 1980: Sikh Awareness Month (Att.8) 

E. Board will consider approval of Resolution 
No. 1981: American Indian & Native 
Heritage Month. (Att. 9) 

F. Board will consider approval of Resolution 
No. 1982: Great American Smokeout/  Lung 
Cancer Awareness  Month. (Att. 10) 

MOTION:    SECOND:     

AYES:   NOES:   ABST:    

ACTION 

7. Personnel Actions 
 

Personnel update and employment related 
actions from the preceding months will be 
presented to the Board. (Att. 11) 

INFORMATION 

8. Public Comments 
[as close to 7:15 p.m. as 
possible] 

Only on items not listed on the agenda.  
This part of the meeting provides an opportunity 
for the public to address the Board of Education 
on items that are not listed on the Agenda.  
Comments are welcome; however, the Board 
cannot comment on any item that is not 
agendized. Individuals wishing to address the 
Board need to complete a Speaker Card located 
at the entrance to the meeting room and provide 
it to the recording secretary prior to the start of 
the meeting. Speakers are asked to limit their 
comments to two minutes each, and the Board 
President may limit the amount of comment and 
discussion time. 

INFORMATION 
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ITEM 
 

DESCRIPTION SUPERINTENDENT'S     
RECOMMENDATION  

Times indicated are estimates and may change at the Board's discretion.  

9. Overview of the Charter 
School Renewal Process 

Staff will provide the Board with a brief 
overview of the charter school renewal process. 
(Att. 12) 

INFORMATION 

10. Public Hearing  on  
Envision Academy 
Renewal Petition 

 
 
 

A. The Board will hold a public hearing for 
Envision Academy of Arts and Technology 
Charter School Renewal Petition, in 
accordance with Education Code 47605(b). 
(Att. 13) 

Open Public Hearing 

MOTION:    SECOND:     

AYES:   NOES:   ABST:    

B. The Board will take comments from the 
petitioner(s)/proponent(s)/opponent(s) of 
Envision’s renewal petition. 

Close Public Hearing 

MOTION:    SECOND:     

AYES: NOES:  ABST:    

INFORMATION/ ACTION 

11. Policy and Legislation 
Committee Report  

A. The Board will review and consider taking 
action on the following Board policies for 
the FIRST READING:  
− BP 6020 Parent Involvement (Att. 14) 
− BP 6178.1 Work Experience (Att. 15) 
− BP 6146 Graduation Requirements  

(Att. 16) 
− BP 4119.11 Sexual Harassment (Att. 17) 

B. Board will review and discuss the process to 
set the salary schedule for the next 
superintendent. (Att. 18) 

MOTION:    SECOND:     

AYES: NOES:  ABST:    

INFORMATION/ ACTION 

12. Items from the Board Board members will discuss the status of their 
activities and possible topics of interest to the 
Board and the general public. 

INFORMATION 
 

13. President’s Report The President will discuss the status of his 
activities and possible topics of interest to the 
Board and the general public. 

INFORMATION 
 

14. Items from the Secretary The Superintendent, as the Secretary to the 
Board, will present topics of interest to the 
Board and the general public. 
 Business Services Division Report  

(Att. 19) 

INFORMATION 
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ITEM 
 

DESCRIPTION SUPERINTENDENT'S     
RECOMMENDATION  

Times indicated are estimates and may change at the Board's discretion.  

15. Adjournment in memory 
of San Lorenzo High 
freshman, Ivan Cruz 

Adjourn the meeting (Time: ____ p.m.) 
Visit www.acoe.org/board to view live webcasts 
of regular Board Meetings. 

Next Meeting:  
Regular Meeting  

December 9, 2014 
at 6:30 p.m. 

All materials related to an item on this Agenda distributed to the Board of Education within 24 hours of the meeting are available for 
public inspection at the front desk of the Alameda County Office of Education at 313 W. Winton Avenue, Hayward, California at the 
time they are distributed.  For inquiries, please contact the Superintendent’s Office at 510-670-4145.   

http://www.acoe.org/board
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comparison with projected growth in future reports. 
• Trustee Rivera found the last page (spreadsheet) very useful and would 

like to see it in future reports. 
Item #9:  Items from the 
Board 

• Trustee Rivera attended the successful CCBE conference. He also 
attended the Chabot Space Center Gala and Supt. Jordan was honored as 
Educator of the Year. 

• Trustee Cerrato attended CCBE and Tri-Valley SELPA-JPA meeting. The 
long-time director of Tri-Valley SELPA-JPA will be retiring. She 
attended the Learning Leaders and Teacher of the Year (T.O.Y) and 
commented that it was amazing. 

• Trustee Berrick presented with Ron Powell on integrated systems. 
• Trustee McDonald presented Trustee Berrick and Supt. Jordan with an 

award for sponsorship for the Fremont Run 4 Education. She attended 
FAME’s back to school night. Trustee McDonald also shared an article 
on social media and policy and recommended to the Policy Committee 
developing an ACOE policy on social media. 

• Trustee Sims passed. 
• V.P. Knowles attended an impressive and exceptional T.O.Y. San Lorenzo 

USD was not represented because the district did not submit a teacher of 
the year. She wanted thank the San Lorenzo USD teachers for all of their 
help and effort. 

Item #12:  President’s 
Report 

Pres. McWilson thanked V.P. Knowles for presenting in his stead at T.O.Y. 
He visited Florida schools, juvenile hall, and observed programs for girls 
addressing sex-trafficking and exploitation. 

Item #13:  Items from the 
Secretary 

Acknowledged hard work of staff at the Juvenile Justice Summit. Thanked 
staff for Teacher of the Year, as well. 

Adjournment Pres. McWilson adjourned the meeting at 7:31 p.m. 
 

__________________________________ 
Marlon McWilson, Board President 

 
 

__________________________________ 
Sheila Jordan, Board Secretary 

















   

SJ/ kk 

 
 
Item No: 6d      Meeting Date:  November 18, 2014 
 
 
 
TO:                 Alameda County Board of Education 
  
FROM:  Sheila Jordan, Superintendent 
  
RE: Resolution No. 1980:  November Sikh Awareness Month 
 
 
Background: 
 
The California Legislature honored Sikh Americans by adopting the Assembly Concurrent 
Resolution (ACR) 147 recognizing November 2014 as California Sikh American Awareness 
and Appreciation Month. State Supt. of Public Instruction, Tom Turlakson, subsequently 
encouraged local educational agencies to adopt resolutions, as well, to recognize and 
acknowledge the significant contributions made by Californians of Sikh heritage. This will 
afford our communities the opportunity to understand, recognize, and appreciate the rich 
history and shared principles of Sikh Americans.  
 
Action Requested: 
 
Consider approval of Resolution No. 1980. 
 
 
Attachment: 
 
Resolution No. 1980 
(Att.8) 
 



 
Alameda County Board of Education 

and 
Alameda County Superintendent of Schools 

 
Resolution No. 1980 

 
Sikh American Awareness and Appreciation Month – November 2014 

 
 
 
WHEREAS, California and our nation are at once blessed and enriched by the unparalleled 

diversity of our residents; and 
 

WHEREAS,  Among this unprecedented diversity in California, there reside an estimated 250,000 
Americans of Sikh origin, comprising nearly 40 percent of the nation’s estimated 
Sikh population; and 

 
WHEREAS,  Sikh immigrants have resided in California for more than a century, with the first 

Sikh immigrants having labored on railroad construction projects, in lumber mills, 
and in the agricultural heartlands of the Sacramento, San Joaquin, and Imperial 
valleys; and 

 
WHEREAS,  The first Sikh temple (Gurdwara) in California was established in Stockton in 1912, 

and   Sikh  temples   have   since   been  established   in  communities   throughout 
California, especially in the central valley, with more than a dozen in Fresno alone; 
and 

 
WHEREAS,  While  Sikh  Americans  have  distinguished  themselves  in  numerous  areas  of 

endeavor, they have demonstrated particular success in the areas of agriculture, 
trucking, medicine, and in the creation of small, family-owned businesses; and 

 
WHEREAS,  Yuba City boasts the largest population of Sikh and Punjabi Americans in the nation 

and the central valley boasts the second largest population; and 
 
WHEREAS,  Representative Dalip Singh Saund of California, born in Amritsar, India, was a 

lettuce farmer in the Imperial Valley and an elected judge of the Justice Court in the 
Westmoreland Judicial District before becoming the first Sikh American and Asian 
American member of the United States Congress, where he served from 1957 to 
1963; and 

 
WHEREAS,  Dr. Bhagat Singh Thind, born in Taragarh, India, was a soldier, scholar, and activist 

who served in the United States Army during World War I, studied at University of 
California, Berkeley, and struggled and fought for Asian Indians to be allowed to 
become American citizens; and 



 
WHEREAS,  Dr. Narinder Singh Kapany of Palo Alto, born in Moga, India, is an accomplished 

scientist and inventor who has been awarded over 100 patents, spurring 
advancements in lasers, biomedical instrumentation, solar energy, and pollution 
monitoring,  and  is  widely  acknowledged  to  be  the  father  of  fiber  optics,  a 
technology that has allowed for high-speed, digital communication; and 

 
WHEREAS,  Sikh Americans have served as mayors of California cities, including David Dhillon 

in El Centro, Gurpal Samra in Livingston, Amarpreet “Ruby” Dhaliwal in San 
Joaquin, and Kashmir Singh Gill in Yuba City, and numerous Sikh Americans have 
served as council members of California cities; and 

 
WHEREAS, The Sikh and Punjabi American communities of California continue to make 

important contributions to our state and nation; and 
 
WHEREAS, Sikh Americans throughout California celebrate the coronation day of Sikh Scripture 

as Guru Gaddi Divas, along with parades in cities across California, the largest 
being held in Yuba City on the first Sunday of every November followed by the 
second largest in Selma, California; and 

 
WHEREAS,  The Sikh Council of Central California, representing a dozen main Sikh temples in 

the Fresno County area, actively takes part in the Multifaith Exchange and Interfaith 
Alliance meetings and seminars to share their monotheistic religion and the tenets 
of their faith, and the important role that Sikh Americans play in furthering mutual 
understanding and respect among all peoples; 

 
NOW, THEREFORE, BE IT RESOLVED that the Alameda County Board of Education and 

the Alameda County Superintendent of Schools recognizes and acknowledges the 
significant contributions made by Californians of Sikh heritage to our state, and by 
adoption of this resolution, seeks to afford all Californians the opportunity to better 
understand, recognize, and appreciate the rich history and shared principles of Sikh 
Americans; and hereby designates the month of November 2014 to be California 
Sikh American Awareness and Appreciation Month. 

 
 
 

Passed and adopted this 18th day of November, 2014 
 
 
 
 

AYES:   NOES:   ABSENT:   ABSTAIN:   
 
 
 
 
 

Marlon McWilson, President Sheila Jordan, Superintendent 
Alameda County Board of Education Alameda County Office of Education 
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Item No: 6e      Meeting Date:  November 18, 2014 
 
 
 
TO:                 Alameda County Board of Education 
  
FROM:  Sheila Jordan, Superintendent 
  
RE: Resolution No. 1981:  November American Indian & Native Heritage 

Month 
 
 
Background: 
 
November American Indian & Native Heritage Month, which is an effort to gain a day of 
recognition for the significant contributions the first Americans made to the establishment 
and growth of the U.S. In 1990 President George H. W. Bush approved a joint resolution 
designating November 1990 "National American Indian Heritage Month." Similar 
proclamations, under variants on the name (including "Native American Heritage Month" 
and "National American Indian and Alaska Native Heritage Month") have been issued each 
year since 1994. 
  
Action Requested: 
 
Consider approval of Resolution No. 1981. 
 
 
Attachment: 
 
Resolution No. 1981 
(Att.9) 
 



 

Alameda County Board of Education 
and 

Alameda County Superintendent of Schools 
 

Resolution No. 1981 
 

Native American Heritage Month 
(November) 

 
WHEREAS,  Native Americans were the first human inhabitants of the land that is now 

Alameda County; and  
 
WHEREAS, Native Americans have contributed and continue to contribute immeasurably to 

our history, diversity, economy, and culture by distinguishing themselves as 
academics, entrepreneurs, and leaders; and 

 
WHEREAS, Prior to European colonization of the Americas, the indigenous people of 

California thrived with a vibrant culture and society; and  
 
WHEREAS,  Native Americans have preserved their rich heritage, which is among the world’s 

great cultural treasures, in the face of adversity; and  
 
WHEREAS,  Native American heritage and culture is richly interwoven with Alameda 

County’s diverse social fabric; and   
 
WHEREAS,  Through their rich cultural traditions and proud ancestry, Native Americans have 

made vital contributions to the strength and diversity of our society in areas such 
as law, medicine, business, education, and government;  

 
NOW, THEREFORE, BE IT RESOLVED, that the Alameda County Board of Education 

recognizes and celebrates November 2014 as Native American Heritage Month 
and encourages our communities to participate in appropriate observances with 
activities that celebrate and commemorate Native Americans as a symbol of hope 
and courage to all citizens; and be it further  

 
RESOLVED, that the Alameda County Office of Education will work to support academic 

growth and cultural pride of Native American students in our County. 
 
Passed and adopted this 18th day of November, 2014 
 
AYES:____  NOES: _____  ABSTAIN: ______  ABSENT: ______ 
 
    __________________________________                __________________________________ 

Joaquin Rivera, Board President   Sheila Jordan, Superintendent 
     Alameda County Board of Education      Alameda County Office of Education 
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Item No: 6f      Meeting Date:  November 18, 2014 
 
 
 
TO:                 Alameda County Board of Education 
  
FROM:  Sheila Jordan, Superintendent 
  
RE: Resolution No. 1982:  Great American Smokeout/ Lung Cancer 

Awareness Month 
 
 
Background: 

November is officially Lung Cancer Awareness Month. This all started as Lung Cancer 
Awareness Day in 1995. As the lung cancer community and the lung cancer movement grew, 
the awareness activities increased and grew into Lung Cancer Awareness Month. The 
American Cancer Society marks the Great American Smokeout on the third Thursday of 
November each year by encouraging smokers to use the date to make a plan to quit, or to 
plan in advance and quit smoking that day. By quitting — even for one day — smokers will 
be taking an important step towards a healthier life – one that can lead to reducing cancer 
risk. 

Tobacco use remains the single largest preventable cause of disease and premature death in 
the US, yet about 43.8 million Americans still smoke cigarettes — Nearly 1 in every 5 adults. 
As of 2010, there were also 13.2 million cigar smokers in the US, and 2.2 million who smoke 
tobacco in pipes — other dangerous and addictive forms of tobacco. 

Action Requested: 
 
Consider approval of Resolution No. 1982. 
 
 
Attachment: 
 
Resolution No. 1982 
(Att.10) 
 

http://www.cancer.org/Healthy/StayAwayfromTobacco/GreatAmericanSmokeout/history-of-the-great-american-smokeout


 
   

 
Alameda County Board of Education 

and 
Alameda County Superintendent of Schools 

 
Resolution No. 1982 

 

In Support of the 
Great American Smokeout 

(3RD Thursday of November) 
 
 

WHEREAS,  the Alameda County Board of Education recognizes that the health hazards associated 
with smoking and the use of tobacco products, including the breathing of second-hand 
smoke, are inconsistent with its goal to provide a healthy environment for students and 
staff; 

 
WHEREAS, 88% of adult smokers begin smoking before the age of 18; and 
 
WHEREAS, each year 36,000 California youth begin smoking and 75% of them will go on to become 

life-long smokers; and 
 
WHEREAS,  lifetime smoking rates in 2012 in Alameda County’s youth revealed that 13% of ninth 

graders, 20% of 11th graders, and 48% of students at continuation and community schools 
had ever smoked a cigarette; and 

 
WHEREAS, the use of electronic cigarettes among teenagers doubled between 2011 and 2012, growing 

from 4.7 percent in 2011 to 10.0 percent in 2012; and in 2012 more than 1.78 million 
middle and high school students nationwide had tried e-cigarettes; and 

 
WHEREAS,  smoking is the leading cause of preventable death in the world; and every year tobacco 

kills more Americans than AIDS, cocaine, heroin, alcohol, vehicular accidents, homicide 
and suicide combined; 

 
NOW, THEREFORE, BE IT RESOLVED that the Alameda County Board of Education and the 

Alameda County Superintendent of Schools support and recognize the third Thursday of 
November as the Great American Smokeout. 

    
 
Passed and adopted this 18th day of November, 2014 
 
 
AYES: ____  NOES: _____  ABSTAIN: ______  ABSENT: ______ 
 
 
     __________________________________                     __________________________________ 
     Marlon McWilson, Board President   Sheila Jordan, Superintendent 
     Alameda County Board of Education            Alameda County Office of Education 
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Item No: 7      Meeting Date:  November 18, 2014 
 
 
 
TO:                 Alameda County Board of Education 
  
FROM:  Movetia Salter, Chief Human Resources Officer 
  
RE: Personnel Actions 
 
 
 
Background: 
Employment related actions from the preceding month. CHRO Salter will give a Personnel 
update to the board.  
 
 
Action Requested: 
None requested.  Information only. 
  
 
Attachments: 
Classified Action reports for OCT 2014 
 (Att.11) 
 



Alameda County Office of Education 
Human Resources Division 

313 West Winton Avenue, Hayward, CA 94544-1198 

 
 

Classified Personnel Actions 

August 16, 2014 – September 15, 2014 
 
 

Action Department Date Range/Step 

Appointments:    

Probationary –    

Natasha Cotar 
Resource Library Operations Technician 

State Resource 
Center 

09/10/2014 
Range 13  CSEA 
Step 1 

DaraJean “Darla” Verdin 
Support Center Specialist 

Information 
Technology 

08/18/2014 
Range 16  CSEA 
Step 1 

Vanessa Aguirre 
Early Intervention Assistant 

Student 
Programs & 
Services 

08/28/2014 
Range 11  CSEA 
Step 1 

Norman Kwong 
Support Center Specialist 

Information 
Technology 

08/18/2014 
Range 16  CSEA 
Step 1 

Limited Term –    

Melissa Avignon-Redford 
Program Manager II – After School 
Health 

State Resource  
Center 

09/22/2014 – 
01/31/2015       

NTE 288 hours 

Range 16  MGMT 
Step 1 

Substitute –    

Adrian Anderson 
Instructional Assistant, CS 

Student        
Programs & 
Services 

09/24/2014 – 

10/13/2015 NTE 

absence of employee  

Range 12  CSEA 
Step 1 

Natalie Ruda 
Receptionist 

Communications 09/16/2014 – 

06/30/2015 NTE 6 

months 

Range 12  CSEA 
Step 1 

   Resignation –    

Damon Smith 
Associate Superintendent, Business 
Services 

Business 
Services 

09/15/2014 Range 28  MGMT 
Step 4 

 
10/16/14 

 

 

Approved By: Personnel Commission 

Approved Date: 10/16/2014 
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Item No: 9      Meeting Date: November 18, 2014 
 
 
 
TO:                 Alameda County Board of Education 
  
FROM:  Teresa Kapellas, Executive Director | Administrative Services  
  
RE:  Overview of the Charter School Renewal  
 
 
Background: 
The Charter Schools Office staff will present a brief overview of charter school renewal, 
addressing renewal standards, process and outcomes.   
 
 
 
Action Requested: 
Information only; no action requested. 
 
 
 
 
Attachments: 
Charter Renewal Protocol 2014 
(Att. 12) 
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Charter Renewal 
Frequently Asked Questions 

 

Q1.  What is the process for charter renewal? 
The process includes: 

a. Submission of charter renewal application documents (outlined below) 
b. Verification by the ACOE Charter Schools Office that documents are complete 
c. Public hearing (within 30 days of submission of complete charter renewal application*) 
d. Renewal site visit and school performance analysis (this may be scheduled in advance of 

renewal request submission) 
e. Preparation of the ACOE staff report 
f. Alameda County Board of Education decision (at a public meeting) 

 
 

Q2.  How long is the charter renewal process? 
The decision meeting will occur approximately 60 days* following the submission of a charter 
renewal application determined to be complete.  Deadline may be extended by up to 30 days 
(total 90 days*) upon mutual agreement of the parties, in writing.  
 
*Statutory and regulatory guidance on the timeline for renewal of county‐wide benefit charters is unclear; standard 
charter timelines will be used pending legal determination. 

 

Q3.  What information should be included in the charter renewal application? 
Request for charter renewal should include, at a minimum, the following: 
 

1. A cover letter signed by the governing board president or designee authorizing the 
submission of the charter renewal application. 

2. A performance report; please use the ACOE Charter Renewal Performance Report 
Guidelines, paying close attention to the Evaluation Criteria for Charter Renewal. 

3. A copy of Charter Petition Review Rubric with page numbers column completed to 
indicate where the information is to be found.  

4. A submission of an FULLY UPDATED charter petition with inclusion of content required 
by all newly enacted laws and regulations pertaining to charter schools since the 
previous authorization. The renewal petition should include an Executive Summary that 
outlines the primary changes to the petition. 

5. Supplemental materials should be submitted with the charter renewal application, as 
appropriate, to reinforce, amplify or exemplify the content.  Appendices and 
supplemental materials should not be used in place of the reasonably comprehensive 
description of the required charter petition elements pursuant to Education Code 
§47605.  Pursuant to Education Code S 47605(g) the charter petition must also include 
information regarding the proposed operation of the school including the potential 
effects of the school, the specific location of the proposed facilities, the manner in 
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which the administrative services are to be provided, and potential civil liability effects. 
ACOE will provide a standardized list of suggested appendices.  

6. Seven (7) binders of hard copies of all documents submitted to Staff. 
 

7. One (1) electronic copy of all documents submitted stored on a CD‐R disc.  Please 
provide the Performance Report and final charter petition in Microsoft WORD format 
ONLY and the budget projections and cash flow in EXCEL format ONLY.  Appendices may 
be submitted in PDF format. 

Q4.  When should a Charter Renewal Application be submitted to ACOE? 
Charter renewal requests may be submitted pursuant to the timeline outlined in the school’s 
MOU. 
 

Q5.  How many copies of the school’s charter renewal application, including 
updated petition should be submitted? 
At the time of submission, provide SEVEN (7) HARD COPIES OF ALL DOCUMENTS and ONE (1) 
CD WITH SOFT COPIES of ALL DOCUMENTS SUBMITTED.  Please provide the Performance 
Report and final charter petition in Microsoft WORD format and the budget projections and 
cash flow in EXCEL format. 
 

Q6.  What happens after the school submits its charter renewal application? 
The Charter Schools Office will verify that the documents are complete before scheduling a 
public hearing before the Alameda County Board of Education (ACBE). (The renewal application 
is considered “submitted” when the Charter Schools Office has determined that it is complete.)  
This public hearing will be held no later than 30 days after the petition is determined complete, 
at a regularly scheduled Alameda County Board of Education meeting. After submission, the 
ACOE staff will schedule and conduct a site visit.  Information from the renewal application, the 
site visit, and the charter school’s past performance will be used to prepare a staff report that is 
presented to the ACBE. 
 

Q7.  What is the purpose of a public hearing? 
The public hearing allows the petitioners and the public to speak regarding the charter school’s 
charter renewal application.  Interested parties are provided an opportunity to comment to the 
ACBE regarding their support of or opposition to the charter renewal application of the charter 
school. 
 
Prior to the public hearing, the ACOE staff will provide detailed instructions to the charter 
school.  In general, the school will be allotted 10 minutes to make its presentation.  Additional 
speakers who are not part of the formal presentation of the school will be heard during a public 
comment period following the school’s presentation.  While the time of the public hearing is 
listed in the Public Hearing Notice, the actual time may occur later in the agenda depending on 
the pace of the meeting.  
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Schools that wish to present a PowerPoint presentation during the public hearing must provide 
a copy of the PowerPoint to the ACOE Charter Schools Office NO LATER THAN 12 pm noon, the 
Monday  before the ACBE meeting at which the public hearing is scheduled to take place.  
 

Q8.  How is the school evaluated? 
The Charter Schools Office utilizes a protocol aligned with Education Code when it conducts a 
renewal site visit and analyzes the school’s renewal petition and performance.  
 

Q9.  When does the renewal site visit occur? 
The formal evaluation process begins in the fall of the renewal year.  The renewal site visit will 
occur following submission of the charter renewal application. The site visit requires one full 
day. 
 

Q10.  May the public (including school representatives) speak at the Alameda 
County Board of Education meeting during which a final decision is made? 
A.  Yes.  No formal presentation is made by the charter school, but a public comment period is 
provided for.  Speakers must submit a speaker card prior to the agenda item introduction.  The 
amount of time provided for each speaker will be determined by the ACBE President during the 
meeting. The Charter Schools Office recommends that a school representative be present to 
answer questions that may surface from the ACBE discussion of the charter renewal 
application.  
 

Q11.  What is the content of the staff report?   
The ACOE staff report is a summary of the review and analysis conducted by the ACOE charter 
review team.  It does not contain a recommendation, but includes evidence upon which the 
ACBE may rely in making its decision, consistent with legal requirements. 
 

Q12.  What happens if a charter renewal is denied? 
A charter school has two options: 
- If a school chooses not to pursue an appeal, it must cease operation on the last day of the 

charter term.  The ACOE will oversee closure procedures, as described in the school’s 
charter and MOU. 

- With the exception of countywide‐benefit charters, a school may choose to appeal the 
County Board of Education decision to the California State Board of Education. 
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Charter Renewal Protocol 
 
Legislature’s Intent 
 
The legislature’s intent regarding accountability for charter schools is to: 
 

• “Improve pupil learning” Education Code 47601(a) 
 
• “hold the schools …accountable for meeting measurable pupil outcomes, and provide 

schools with a method to change from rule‐based to performance‐based 
accountability systems.” Education Code 47601(f)  

 
In addition, the Charter Schools Act (EC; 47601) seeks to: 
 
• (b) Increase learning opportunities for all pupils, with special emphasis on expanded learning 
experiences for pupils who are identified as academically low achieving. 

 
• (c) Encourage the use of different and innovative teaching methods. 

 
• (d) Create new professional opportunities for teachers, including the opportunity to be 
responsible for the learning program at the school site. 

 
• (e) Provide parents and pupils with expanded choices in the types of educational 
opportunities that are available within the public school system. 

 
• (g) Provide vigorous competition within the public school system to stimulate continual 
improvements in all public schools. 
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Key Assumptions Re: Charter School Renewal 
 

1. Autonomy, innovation, and public school choice are all a means to increase student 
performance. 

2. Increases in pupil academic achievement for all groups of pupils served by the charter 
school shall be the most important factor in determining whether to grant a charter 
renewal.  Cal. Ed. Code 47607. 

3. Renewal decisions are therefore based primarily on past performance, although plans 
for future improvement are taken into consideration.   

A Prerequisite for Charter Renewal: AB 1137 
 
Education Code § 47607 (b) states that after a charter school has been in operation for four 
years, a charter school shall meet at least one of the following criteria before receiving a 
charter renewal pursuant to paragraph (1) of subdivision (a): 
 
(1) Attained its Academic Performance Index (API) growth target in the prior year or in two of 
the last three years both schoolwide and for all groups of pupils served by the charter school. 
 
(2) Ranked in deciles 4 to 10, inclusive, on the API in the prior year or in two of the last three 
years.  
 
(3) Ranked in deciles 4 to 10, inclusive, on the API for a demographically comparable school in 
the prior year or in two of the last three years.  
 
(4) (A) The entity that granted the charter determines that the academic performance of the 
charter school is at least equal to the academic performance of the public schools that the 
charter school pupils would otherwise have been required to attend, as well as the academic 
performance of the schools in the school district in which the charter school is located, taking 
into account the composition of the pupil population that is served at the charter school.
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Role of the Renewal Protocol 
 
According to Cal. Ed. Code 47607, a charter renewal request to a County Board of Education is 
expected to be evaluated based on criteria set forth in EC 47605.  
  
The county board of education shall deny a petition for the establishment [renewal] of a 
charter school if the board finds one or more of the following: 
 
(1) The charter school presents an unsound educational program for the pupils to be enrolled in 
the charter school. 
 
(2) The petitioners are demonstrably unlikely to successfully implement the program set forth 
in the petition. 
 
(3) The petition does not contain the number of signatures required by subdivision (a). 
 
(4) The petition does not contain an affirmation of each of the conditions described in 
subdivision (d). 
 
(5) The petition does not contain reasonably comprehensive descriptions of all of the following 
[16 elements]… 
 
State regulations provide further interpretation, emphasizing the importance of the school’s 
past performance (5 CCR Section 11966.4): 
 
…governing board shall consider the past performance of the school's academics, finances, and 
operation in evaluating the likelihood of future success, along with future plans for 
improvement if any. 
  
These regulations also waive the requirement for teacher or parent signatures in charter 
renewal petitions.   
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Analyzing a Charter School’s Performance for the  
Purposes of Renewal 
 
A charter school requesting renewal will be evaluated through the following questions: 
 
- Is the academic program a success? 

- Is the school organization effectively lead and managed? 

- Is the school being operated prudently and meeting all regulatory requirements? 

- Is the school faithful to the terms of its charter and MOU? 

 
In addition to the three areas above, evaluation of a charter school renewal request will take 
into consideration its plans for the next charter term, as described in the renewal petition 
pursuant to the question asked in EC 47605(b)(5): 
 

• Does the renewal petition contain reasonably comprehensive descriptions of the 16 
elements? 

• Does the renewal petition contain the required supplemental information on impact? 
• Does the renewal petition contain the required affirmations and assurances?  
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Alameda County Office of Education  
Charter Renewal Benchmarks 

 
The Alameda County Office of Education’s Charter Renewal Benchmarks (“ACOE Renewal 
Benchmarks”) serve two primary functions: 
 

• They provide a framework for the Charter Schools Office (“CSO”) to gather and evaluate 
evidence to as to whether a school has made an adequate case for renewal. In turn, this 
evidence assists the ACBE in deciding if it can make the required legal and other findings 
in order to reach a positive recommendation for renewal.  
 

• At the same time that the ACOE Renewal Benchmarks provide a framework for the CSO 
to collect and review evidence, they also provide the school with a guide to 
understanding the CSO’s evaluative criteria.  

 
The Renewal Benchmarks are organized into three inter‐connected renewal questions that each 
school must answer through its renewal application. The fourth renewal question is addressed 
through an analysis of the renewal petition submitted by the school. The first three renewal 
questions focus on past performance, while the fourth looks to the future. 
 
The CSO does not have a point system for renewal. A school cannot tally up the number of 
positive benchmark statements in order to determine the ACBE’s action. Some benchmarks are 
weighed more heavily than others. In particular, the CSO gives the greatest weight to how well 
the school has met Measurable Pupil Outcomes, as an indicator of student growth. The CSO 
may not consider every indicator subsumed under a benchmark when determining if a school 
has met that benchmark, given the school’s stage of development or its previous track record.  
By the same token, no school should fear that a failure to meet every element of every 
benchmark means that it is not in a position to make a case for renewal. The benchmarks set a 
very high standard collectively.  

 
All members of a school’s leadership team and board should carefully review both the ACOE 
Renewal Benchmarks and the ACOE Renewal Protocol.  
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Alameda County Office of Education Charter Renewal 
Benchmarks 

 
  Renewal Question 1

Is the academic program a success? 
Evidence 
Category 

ACOE Renewal Benchmarks 

ACOE Renewal 
Benchmark 1A 

 
Measurable Pupil 

Outcomes 

Over the charter term, the school met or made substantial progress 
toward meeting its Measurable Pupil Outcomes. 
 
Other indicators of academic program success include promotion and 
graduation rates, internal assessment results, and state assessment 
results. 
 

 
ACOE Renewal 
Benchmark 1B 

 
Use of Assessment 

Data 

The school has an assessment system that improves instructional 
effectiveness and student learning. 
 
The following elements are generally present: 

 The school regularly administers valid and reliable assessments 
aligned to the school’s curriculum and state performance 
standards; 

 The school has a valid and reliable process for scoring and 
analyzing assessments; 

 The school makes assessment data accessible to students, 
teachers, school leaders, and board members; 

 Teachers use assessment results to meet students’ needs by 
adjusting classroom instruction, grouping students and/or 
identifying students for special intervention; 

 School leaders use assessment results to evaluate teacher 
effectiveness and to develop professional development and 
coaching strategies. 

 The school regularly communicates to parents/guardians about 
their students’ progress and growth. 

 
ACOE Renewal 
Benchmark 1C 

 
Curriculum 

The school’s curriculum supports teachers in their instructional planning. 
 
 
The following elements are generally present: 

 The school has a curriculum framework with student performance 
expectations that provides a fixed, underlying structured, aligned 
to state standards and across grades; 

 In addition to the framework, the school has supporting tools (i.e. 
curriculum maps or scope and sequence documents that provide a 
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bridge between the curriculum framework and lesson plans; 
 Teachers know what to teach and when to teach it based on these 

documents; 
 The school has a process for selecting, developing, and reviewing 

its curriculum documents and its resources for delivering the 
curriculum. 

 
ACOE Renewal 
Benchmark 1D 

 
Pedagogy 

High quality instruction is evident throughout the school. 
 
 
The following elements are generally present: 

 Teachers deliver purposeful lessons with clear objectives aligned 
to the school’s curriculum; 

 Teachers regularly and effectively use techniques to check for 
student understanding; 

 Teachers include opportunities in their lessons to challenge 
students with questions and activities that develop depth of 
understanding and higher‐order thinking and problem‐solving 
skills; 

 Teachers maximize learning time (e.g., appropriate pacing, on‐task 
student behavior, clear lesson focus and clear direction to 
students); transitions are efficient; and 

 Teachers have effective classroom management techniques and 
routines that create a consistent focus on academic achievement. 

ACOE Renewal 
Benchmark 1E 

 
Instructional 
Leadership 

The school has strong instructional leadership. 
 
 
The following elements are generally present: 

 The school’s leadership establishes and environment of high 
expectations for teacher performance (in content knowledge and 
pedagogical skills) and in which teachers believe that all students 
can succeed; 

 The instructional leadership is adequate to support the 
development of the teaching staff; 

 Instructional leaders provide sustained, systemic and effective 
coaching and supervision that improves teachers’ instructional  

 effectiveness; 
 Instructional leaders provide opportunities and guidance for 

teachers to plan curriculum and instruction within and across 
grade levels;  

 Instructional leaders implement a comprehensive professional 
development program that develops the competencies and skills 
of all teachers;  

 Professional development activities are interrelated with 
classroom practice;  

 Instructional leaders regularly conduct teacher evaluations with 
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clear criteria that accurately identify teachers’ strengths and 
weaknesses; and 

  Instructional leaders hold teachers accountable for quality 
instruction and student achievement. 

 
ACOE Renewal 
Benchmark 1F 

 
At‐Risk Students 

The school meets the educational needs of at‐risk students. 
 
 
The following elements are generally present: 

 The school uses clear procedures for identifying at‐risk students 
and including students with disabilities, English language learners 
and those struggling academically; 

 The school has adequate intervention programs to meet the needs 
of at‐risk students; 

 General education teachers, as well as specialists, utilize effective 
strategies to support students within the general education 
program; 

 The school adequately monitors the progress and success of at‐risk 
students; 

 Teachers are aware of their students’ progress toward meeting IEP 
goals, achieving English proficiency or school‐based goals for 
struggling students; 

 The school provides adequate training and professional 
development to identify at‐risk students and to help teachers 
meet students’ needs; and 

 The school provides opportunities for coordination between 
classroom teachers and at‐risk program staff including the school 
nurse, if applicable. 
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  Renewal Question 2
Is the organization effectively lead and managed? 

Evidence 
Category 

ACOE Renewal Benchmarks 

ACOE Renewal 
Benchmark 2A 

 
Mission & Key 
Design Elements 

The school is faithful to its mission and has implemented the key design 
elements included in its charter. 
 
The following elements are generally present: 

 The school faithfully follows its mission; and 
 The school has implemented its key design elements 

ACOE Renewal 
Benchmark 2B 

 
Organizational 

Capacity 
 
 

The school organization effectively supports the delivery of the 
educational program. 
 
The following elements are generally present: 

 The school has established an administrative structure with staff, 
operational systems, policies and procedures that allow the school 
to carry out its academic program; 

 The organizational structure establishes distinct lines of 
accountability with clearly defined roles and responsibilities; 

 The school has a clear student discipline system in place at the 
administrative level that is consistently applied; 

 The school retains quality staff; 
 The school has allocated sufficient resources to support the 

achievement of goals; 
 The school maintains adequate student enrollment; 
 The school has procedures in place to monitor its progress toward 

meeting enrollment and retention targets for special education 
students, English language learners and students who qualify for 
free and reduced price lunch, and adjusts its recruitment efforts 
accordingly; and 

 The school regularly monitors and evaluates the school’s programs 
and makes changes if necessary. 

 
ACOE Renewal 
Benchmark 2C 

 
Board Oversight 

The charter school board works effectively to achieve the school’s 
Measurable Pupil and Operational Outcomes. 
 
The following elements are generally present: 

 Board members possess adequate skills and have implemented 
structures and procedures with which to govern the school and 
oversee management of day‐to‐day operations in order to ensure 
the school’s future as an academically successful, financially 
healthy and legally complaint organization; 

 The board requests and receives sufficient information to provide 
rigorous oversight of the school’s program and finances; 

 The board establishes clear priorities, objectives and long‐range 
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goals (including academic, fiscal, facilities and fundraising) and has 
implemented benchmarks for tracking progress as well as a 
process for their regular review and revision; 

 The board successfully recruits, hires and retains key personnel, 
and provides them with sufficient resources to function 
effectively; 

 The board regularly evaluates its own performance and that of the 
school leaders and the management organization (if applicable), 
holding them accountable for student achievement; and 

 The board effectively communicates with the school community 
including school leadership, staff, parents/guardians and students. 

 
ACOE Renewal 
Benchmark 2D 

 
Governance 

 
 

The charter school board implements, maintains and abides by 
appropriate policies, systems and processes. 
 
The following elements are generally present: 

 The board effectively communicates with its management or 
partner organizations as well as key contractors such as back‐
office service providers and ensures that it receives value in 
exchange for contracts and relationships it enters into and 
effectively monitors such relationships; 

 The board takes effective action when there are organizational 
leadership, management, facilities or fiscal deficiencies; or when 
the management or partner organizations fails to meet 
expectations; to correct those deficiencies and puts in place 
benchmarks for determining if the partner organization corrects 
them in a timely fashion; 

 The board regularly reviews and updates board and school policies 
as needed and has in place an orientation process for new 
members; 

 The board effectively recruits and selects new members in order 
to maintain adequate skill sets and expertise for effective 
governance and structural continuity; 

 The board implements a comprehensive and strict conflict of 
interest policy – consistent with that set forth in the charter and as 
required by law –and consistently abides by it throughout the term 
of its charter; 

 The board generally avoids conflicts of interest; where not 
possible, the board manages those conflicts in a clear and 
transparent manner; 

 The board abides by its bylaws including, but not limited to, 
provisions regarding trustee election and the removal, and filing of 
financials disclosures 
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ACOE Renewal 
Benchmark 2 

 
Parents and 
Students 

Parents/Guardians and students are satisfied with the school. 
 
 
The following elements are generally present: 

 The school regularly communicates each child’s academic 
performance to families; 

 The school conducts an annual family and/or student survey; 
 Families are satisfied with the school; and  
 Parents keep their children enrolled year‐to‐year 
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  Renewal Question 3
Is the school being operated prudently and meeting all 

regulatory requirements? 
Evidence 
Category 

ACOE Renewal Benchmarks 

ACOE Renewal 
Benchmark 3A 

 
Budget and Long‐
Range Planning 

The school operates pursuant to a long‐range financial plan in which it 
creates realistic budgets that it monitors and adjusts when appropriate. 
 
The following element are generally present: 

 The school has clear budgetary objectives and budget preparation 
procedures; 

 Board members, school management and staff contribute to the 
budget process, as appropriate; 

 The school frequently compares its long‐range fiscal plan to actual 
progress and adjusts it to meet changing conditions; 

 The school routinely analyzes budget variances and makes 
necessary revisions; and 

 Actual expenses are equal to, or less than, actual revenue with no 
material exceptions. 

 
ACOE Renewal 
Benchmark 3B 

 
Internal Controls 

 

The school maintains appropriate internal controls and procedures. 
 
 
The following elements are generally present: 

 The school follows a set of comprehensive written fiscal policies 
and procedures; 

 The school accurately records and appropriately documents 
transactions in accordance with management’s direction, laws, 
regulations, grants and contracts; 

 The school safeguards its assets; 
 The school identifies/analyzes risks and takes mitigating actions; 
 The school has controls in place to ensure that management 

decisions are properly carried out and monitors and assesses 
controls to ensure their adequacy; 

 The school’s trustees and employees adhere to a code of ethics; 
 The school ensures duties are appropriately segregated, or 

institutes compensating controls; 
 The school ensures that employees performing financial functions 

are appropriately qualified and adequately trained; 
 The school has systems in place to provide the appropriate 

information needed by staff and the board to make sound 
financial decisions and to fulfill compliance requirements; 

 A staff member of the school reviews grant agreements and 
restrictive gifts and monitors compliance with all stated 
conditions; 
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 The school prepares payroll according to appropriate state and 
federal regulations and school policy; 

 The school ensures that employees, trustees and volunteers who 
handle cash and investments are bonded to help assure the 
safeguarding of assets; and 

 The school takes corrective action in a timely manner to address 
any internal control or compliance deficiencies identified by its 
external auditor, the CSO, and/or the State Department of 
Education, if needed. 

 
ACOE Renewal 
Benchmark 3C 

 
 
 

Financial Reporting 

The school has complied with financial reporting requirements by 
providing ACOE and the State Department of Education with required 
financial reports that are on time, complete and follow generally accepted 
accounting principles. 
 
The following reports have generally been filed in a timely, accurate, and 
complete manner: 

 Annual financial statement audit reports, including federal Single 
Audit report, if applicable; 

 Annual budget and cash flow statements; 
 Unaudited quarterly reports of income, expenses, and enrollment; 
 B‐monthly enrollment reports to the County, and if applicable, to 

the State Department of Education, including proper 
documentation regarding the level of special education services 
provided to students; and  

 Grant expenditure reports. 
 

ACOE Renewal 
Benchmark 3D 

 
 

Financial Condition 

The school maintains adequate financial resources to ensure stable 
operations. Critical financial needs of the school are not dependent on 
variable income (grants, donations and fundraising). 
 
The following elements are generally present: 

 The school maintains sufficient cash on hand to pay current bills 
and those that are due shortly; 

 The school maintains adequate liquid reserves to fund expenses in 
the event of income loss (generally three months); 

 The school prepares and monitors cash flow projections; 
 If the school includes philanthropy in its budget, it monitors 

progress towards its development goals on a periodic basis; 
 The school accumulates unrestricted net assets that are equal to 

or exceed two percent of the school’s operating budget for the 
upcoming year. 

 
�
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Renewal Application Guidelines 
 
Application for charter renewal should include, at a minimum, the following: 

1. A cover letter signed by the governing board president or designee authorizing the 
submission of the charter renewal application. 

2. A performance report; please use the ACOE Charter Renewal Performance Report 
Guidelines. 

3. A copy of Charter Petition Review Rubric with page numbers column completed to 
indicate where the information is to be found.  

4. A submission of an fully updated charter petition with inclusion of content required by 
all newly enacted laws and regulations pertaining to charter schools since the previous 
authorization. The renewal petition should include an Executive Summary that outlines 
the primary changes to the petition. 

5. Supplemental materials should be submitted with the charter renewal application, as 
appropriate, to reinforce, amplify or exemplify the content.  Appendices and 
supplemental materials should not be used in place of the reasonably comprehensive 
description of the required charter petition elements pursuant to Education Code 
§47605.  Pursuant to Education Code S 47605(g) the charter petition must also include 
information regarding the proposed operation of the school including the potential 
effects of the school, the specific location of the proposed facilities, the manner in 
which the administrative services are to be provided, and potential civil liability effects. 
ACOE will provide a standardized list of suggested appendices.  

6. Seven (7) binders of hard copies of all documents submitted to Staff. 

7. One (1) electronic copy of all documents submitted stored on a CD‐R disc.  Please 
provide the Performance Report and final charter petition in Microsoft WORD format 
ONLY and the budget projections and cash flow in EXCEL format ONLY. Appendices may 
be submitted in PDF format. 
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Renewal Application Process 
 

Process Step  Timeline 
 
Submission of Charter Renewal Application 
 
School submits a request for renewal of charter to the Charter 
Schools Office.  Submission includes the updated charter 
petition including executive summary, a performance report, 
supplemental documents, and 7 hard copies/1 electronic copy 
of complete submission.  The petition is considered 
“submitted” when the Charter Schools Office has determined 
that the application package is complete. 

Submissions must be made consistent 
with the requirements of the school’s 
MOU. 
 

 
Renewal Site Visit & Performance Analysis 
 
This is the evaluation of the renewing school. Staff will conduct 
a one‐day site visit of the charter school as well as analyzing 
performance data.   Goals of the renewal site visit are to 
corroborate and augment the written request through 
interviews, observation, and a review of documents and 
materials. 

Site visit to occur in the fall after 
submission of the charter renewal 
request. 

 
Public Hearing 
 
The renewing school is given an opportunity to make a formal 
presentation to the Alameda County Board of Education 
regarding renewal request of charter school.   Interested 
parties are provided an opportunity to comment.   

Pursuant to statute, occurs within 30 days 
from the date of submission. 

 
Staff Report & Recommendation 
 
The Charter Schools Office is responsible for preparing a report 
summarizing the evidence to assist the Alameda County Board 
of Education in making its decision regarding the renewal of the 
charter.  The report is based on a review of the school’s request 
for renewal, the findings of the renewal visit team, and other 
relevant information. 

Staff report is posted for public viewing at 
least 72 hours prior to ACBE meeting at 
which the decision will be made. 
 

 
Alameda County Board of Education Determination Hearing  
 
The Alameda County Board of Education votes on the renewal 
of the charter. The Board of Education votes to renew, renew 
with conditions, or to not renew a school’s charter. 

Decision‐meeting to occur approximately 
60 days following submission of the 
charter renewal request.  Parties may 
mutually agree to an extension of up to 30 
days. 
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Renewal Site Visit 
 
Scheduling Visit Dates 
 
The Charter Schools Office typically conducts renewal visits in the fall, in October and 
November. To schedule a visit, the CSO contacts the school with a planned visit date. While the 
CSO does attempt to accommodate each school’s schedule, planned visit days do not change 
unless a serious conflict exists, namely if large numbers of students will not be in attendance or 
participating in typical classroom instruction. Once a school leader knows the day of the 
renewal visit, s/he should share that information with staff and board members and begin visit 
preparations. 
 
Point of Contact 
 
The CSO’s Program Assistant is the initial point of contact for issues related to the renewal visit, 
and will work with school leaders to develop a schedule for the visit. In the weeks leading up to 
the visit, school leaders should contact the office with any questions or concerns regarding the 
renewal process. 
 
Team Composition 
 
While most school evaluation visits conducted during the charter term tend to focus on the 
extent to which schools are making progress towards their educational and operational goals, 
renewal visits encompass the full scope of a charter school and therefore the renewal visit 
teams include members evaluating schools’ governance, legal compliance, and fiscal 
soundness, as well as educational performance. 
 
The Visit Schedule 
 
Renewal site visits typically occur over the course of a single day, depending on the size and 
structure of the school. Using the daily schedule and the organizational chart provided by the 
school leader, the CSO drafts a broad visit schedule shortly before the visit. This schedule 
identifies the times when team members will conduct classroom observations and interview 
teachers during their preparation periods, without specifying particular teachers or classes. The 
schedule also includes interviews of stakeholder groups including operations personnel, 
parents, students, and governing board members. 
 
Each site visit day runs from approximately 8 a.m. to 4:30 p.m. If this falls outside of the 
school’s normal operating hours, please inform the custodial and security staff of the visit 
team’s expected presence and inform the team of special procedures for entering and exiting 
the building before or after regular school hours. 
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Sample 1‐Day Renewal Site Visit Schedule 
 
Time  Activity 
8 to 8:30 am  Observe start of school day 
8:30 to 9:30 am  Orientation/interview with school leader 
9:30 am to 11:00 am  Classroom observations 
11:00 am to noon  Parent focus group 
Noon to 12:30 pm  Student focus group 
12:30 to 1:30   Classroom observations / office staff and/or 

home office interview  
1:30 to 2:30 pm  Governing board interview (as many board 

members as possible should attend; meeting 
must be noticed pursuant to Brown Act if a 
majority attends) 

2:30 to 3 pm  ACOE review team work time 
3:00 to 4:00 pm  Teacher focus group 
4:00 to 4:30 pm  Closing meeting and identification of follow‐

ups 
 
Site Visit Documents 
Prior to the site visit, the CSO will request information necessary to plan the visit.  The CSO may 
also request other documents in addition to the charter renewal petition package to maximize 
the value of the time spent at the school. The CSO will provide each school with a due date for 
the submission of pre‐visit documents requested.  Additional documents are also requested to 
be provided on the day of the visit, to assist with classroom visitations.  Please note that while 
the CSO reviews all documents thoroughly, team members may or may not decide to ask 
questions about specific documents during the visit. 
 
Required Pre‐Visit Documents 

• Staff Directory. Provide a complete staff directory that includes each person’s 
room/office number; for teachers, also include grades and subject taught. The directory 
should also list non‐instructional staff, including persons in the school who may not be 
employees, such as special education contractors, cafeteria and security personnel 
employed by the school, or regular volunteers with specific assignments. 

• Teacher Roster and Certification. Update the CSO’s required Teacher Roster & 
Certification template, detailing each current teacher’s certification, teaching area and 
experience, highlighting any changes occurring since the previous submission.   

• Organizational Chart. Provide a chart that includes all staff members and illustrates the 
school’s current reporting structure. It need not name individual staff members, but 
should reflect all positions in the school and includes relationships with any home office, 
management company or charter management organization.  

• Teacher Schedules. Provide schedules that clearly indicate where each teacher will be 
and what subject and grade s/he will teach during each scheduled period on the day(s) 
of the visit. Please also indicate non‐instructional time, e.g., prep or planning periods, 
team meetings, lunch, etc. Again, in order to facilitate scheduling, please be sure to 
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clarify class names and locations. If a teacher’s schedule contains class names for 
internal purposes such as “Harvard” or “801B,” please provide an explanatory key.  

• Assessment List and Calendar. Provide a list of diagnostic, formative, and summative 
assessments by grade level administered during the year; also provide the current 
annual calendar of when they are administered. 

• Professional Development Calendar. Provide a current year calendar of professional 
development opportunities for the staff, including sessions held to date and planned. 

• Board Materials. Provide the following information: 
o Updated list of Board members with contact information, committee assignments, 

officer positions held and/or a list of non‐trustee officers 
o Brown Act notice of governing board interview (if a quorum of the board will attend)  

 
Documents for Day of Site Visit 

• Map of School. Please provide a basic floor plan that review team can use to locate 
classrooms and offices. This need not be a formal blueprint. 

• Lesson Plans.  To the extent these are required by your instructional leadership, provide 
lesson plans for all teachers who will be teaching on the day of the renewal visit. 

• Student Writing Samples. Provide student writing samples from each student from one 
representative class in each grade.  (Student work will be returned at the end of the 
day.) 

 
Logistics 
The renewal site visit team seeks the following accommodations: 

• Coordination – The school should designate someone, typically the school leader, to 
serve as a liaison for the visit team. That person should be available throughout the visit 
to troubleshoot issues with the schedule, help team members locate documents and 
ensure that the evaluation team has the chance to gather as much information as 
possible about the school’s program and accomplishments. 

• Meeting Space – The evaluation team will require a private meeting space (e.g., a small 
conference room, vacant classroom or lounge) for the duration of the visit. The 
evaluation team members may utilize laptop computers during the visit and will need 
access to power outlets and the school’s network.   

• Meals – To maximize time on site, the evaluation team requests that the school provide 
a simple lunch that the team members can eat during interview sessions or work time.  

 
 
 

   



Alameda County Office of Education                     Charter Renewal Protocol (rev. Oct 2014) 
Charter Schools Office     Page 23 
 

Charter School Renewal 
Performance Report Guidelines 

 
To assist it in understanding your school’s performance over the charter term, the Charter 
Schools Office is requesting charter schools seeking renewal to provide a brief written report 
with a self‐appraisal of the school’s strengths, challenges and plans for improvement.  
 

• The process for preparation of this report is up to the school, but it may be most helpful 
in developing the charter renewal petition if board members, teachers, operations staff 
and parent leaders are engaged in a discussion of the school’s performance in the areas 
reflected in the report. 

• Please mark the rating (excellent to unsatisfactory) that most accurately reflects your 
judgment of overall quality in response to the questions.  Your ratings are intended only 
to provide guidance for the inquiry that will occur during the renewal process – 
particularly during the site visit. 

• Responses to the prompts should be clear and concise (each question ½ to 1 page). 
• Indicate the source of the data provided in the data report, i.e., CDE, the school’s 

student information system, etc.  If data is not available, please indicate the reason. 
 

This report is to be submitted to the ACOE CSO in conjunction with the submission of the charter petition 
requesting charter renewal.  This report may be revised or eliminated in the future, if the annual report 
on the Local Control and Accountability Plan provides sufficient information for reviewing the request for 
renewal. 
 

1           How effective is your school overall? 

  5  4  3  2  1   

Evaluation:  Excellent            Unsatisfactory 

How do you know? 
 
 
What are its notable strengths? 
 
 
 
What are the main priorities for improvement? 
 

 
2  How well do students achieve?  

  5  4  3  2  1   

Evaluation:  Excellent            Unsatisfactory 

How do you know? 
 
 
In which subjects and grades do students do best, and why? 
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In which subjects and grades is improvement needed, and what action is being taken? 
 
 
 
Is there evidence of differential attainment according to gender, ethnic background or other grouping and, if so, 
what action is being taken 
 
 
 

   

3  How effective is the quality of instruction, including teaching, learning and curriculum? 

  5  4  3  2  1   

Evaluation:  Excellent            Unsatisfactory 

How do you know? 
 
 
 
Which are the strongest features of teaching and learning, and why? 
 
 
 
What aspects of teaching and learning most need improvement, and what action is being taken? 
 
 
 

4  How effective is the assessment of student learning? 

  5  4  3  2  1   

Evaluation:  Excellent            Unsatisfactory 

How do you know? 
 
 
 
What are the strongest features of assessment? 
 
 
 
What aspects need improvement, and what action is being taken? 
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5  How effective are the strategy and processes that you have implemented to ensure your school enrolls a 
diverse student population (i.e. representation of English language learners, students with disabilities, or of 
homeless status)?  

 

  5  4  3  2  1   

Evaluation:  Excellent            Unsatisfactory 

How do you know? 
 
 
 
What are the strongest aspects of efforts to a diverse student population? 
 
 
 
What aspects need improvement, and what action is being taken? 
 
 
 

6  How effective is the leadership and management of the school?? 

  5  4  3  2  1   

Evaluation:  Excellent            Unsatisfactory 

How do you know? 
 
 
 
How does your school monitor teacher and staff implementation of the school’s curriculum, including its alignment 
with the California Common Core State Standards?   
 
 
 
What steps are taken if school administrators and teachers are not effectively implementing the curriculum? 
 
 
 
Which aspects of leading and managing the academic performance of the school work best, and why? 
 
 
 
In what ways do the leadership and management of the academic performance need improvement, and what 
action is being taken? 
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7  How well does the charter school collaborate with parents to encourage active participation in their 
student’s education?  

  5  4  3  2  1   

Evaluation:  Excellent    Unsatisfactory 

How do you know? 
 
 
 
Which are the strongest features, and why? 
 
 
 
What most needs improvement, and what action is being taken? 
 
 
 

 
   

8  How effective are the methods and strategies by which your school assures that students with disabilities 
are provided a free appropriate public education in the least restrictive environment and English Language Learners 
are supported?   

  5  4  3  2  1   

Evaluation:  Excellent    Unsatisfactory 

How do you know? 
 
 
 
Which are the strongest features, and why? 
 
 
 
What most needs improvement, and what action is being taken? 
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9  How effective is the governing board of the school? 

  5  4  3  2  1   

Evaluation:  Excellent    Unsatisfactory 

How do you know? 
 
 
 
Describe the process for selecting your governing board members.  
 
 
 
Provide an example of an issue or policy that the board is working on. 
 
 
 
What are the notable features of the governing board in the school? 
 
 
 
How effectively does the governing board work with the school leader/s? 
 
 
 

 
   

10  How effective is the school at ensuring legal compliance? 

  5  4  3  2  1   

Evaluation:  Excellent    Unsatisfactory 

How do you know? 
 
 
 
Which are the strongest features, and why? 
 
 
 
What most needs improvement, and what action is being taken? 
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11  How effectively is the school managed fiscally? 

  5  4  3  2  1   

Evaluation:  Excellent            Unsatisfactory 

How do you know? 
 
 
 
Which aspects of the school’s fiscal operations work best? 
 
 
 
In what ways can the school’s fiscal systems or operations be improved, and what action is being taken? 
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Supplemental School Performance Data 
 

Name of school:  Name of School Leader: 

Special Populations  2010‐2011  2011‐2012  2012‐2013  2013‐2014  2014‐2015 

Number/Percentage  of  students  eligible  for 
free/reduced lunch 

         

Number/Percentage of English Learner students           

Number/Percentage  of  students  with  special 
educational needs (IEP) 

         

Number/Percentage  of  students  with  disabilities 
(504 plans) 

         

Number/Percentage of students in foster care           

Number/Percentage of homeless students           

Demographic  characteristics  of  students  in 
current school year (2014‐15) 

Number/Percentage 
of Students 

  Discipline  ‐  prior  school  year  ( 
2013‐14) 

Suspension 

# of incidents 

Expulsion 

# of incidents 

Hispanic or Latino of Any Race  /    Hispanic or Latino of Any Race     

American Indian or Alaskan Native  /    American  Indian  or  Alaskan 
Native 

   

Asian  /    Asian     

Pacific Islander  /    Pacific Islander     

Filipino  /    Filipino     

African‐American  /    African‐American     

White  /    White     

Two or more races  /    Two or more races     

Not reported  /    Male     

Gender (PERCENTAGE MALE/FEMALE)  /    Female     

      Students with disabilities (IEP or 
504) 

   

      English Learners     

      Total # of incidents     

           

Graduation Information  2010‐2011  2011‐2012  2012‐2013  2013‐2014  2014‐2015 

Graduation Rate of School’s 
Enrolled 12th Grade 
Students (enrolled start of 
yr / graduated end of yr) 

         

Retention Rate (% of year’s 
graduates who have been 
enrolled in the school since 
grade 9) 

         

Cohort Graduation Rate 
(CDE data, in years 
available) 
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Post‐graduation Plans  2010‐2011  2011‐2012  2012‐2013  2013‐2014  2014‐2015 

% of graduates planning to 
attend 4‐year college  

         

% planning to attend 2‐year 
college  

         

% planning to attend 
vocational/ technical 
training   

         

% planning to join military            

% planning to work 
exclusively  

         

 

Teacher Recruitment/Retention (as of September 30th) 

  2010‐2011  2011‐2012  2012‐2013  2013‐2014  2014‐2015 

Total # of Teaching 
Positions (full and 
part‐time positions 
each counted as 1) 

         

% Teachers Newly 
Employed by School 
(full and part‐time 
positions each 
counted as 1) 

         

% Teachers 
Continuing 
Employment from 
Prior Year (full and 
part‐time positions 
each counted as 1) 

         

Total number of teaching positions currently  vacant 

(filled by a substitute/s; without a permanent and probationary hire) 

Student Mobility/Retention 

  2010‐2011  2011‐2012  2012‐2013  2013‐2014  2014‐2015  

Total # of Students 
Enrolled (as of 
CalPADS reporting 
date) 

         

Number/Percent of 
Enrolled Students 
Who Returned from 
Prior Year (as of 
CalPADS date) 

#/%  #/%  #/%  #/%  #/% 

Number/Percent of 
Enrolled Students 
Who Departed 
School During School 
Year For Any Reason 
(as of last day of 
school, same 
academic year) 

#/%  #/%  #/%  #/%  #/% 

 

(as of last day of 
month prior to 
submission of 
charter renewal 
petition) 
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AYP  2010‐2011  2011‐2012  2012‐2013  2013‐2014  2014‐2015 

AYP Met?           

% AMOS Met           

% Proficient‐AMOS: [fill 
in name of numerically 
significant subgroup 1] 

         

% Proficient‐AMOS: [fill 
in name of numerically 
significant subgroup 2] 

         

% Proficient‐AMOS: [fill 
in name of numerically 
significant subgroup 3] 

         

% Proficient‐AMOS: 
Socioeconomically 
Disadvantaged 

         

% Proficient‐AMOS: 
English Learners 

         

% Proficient‐AMOS: 
Students with disabilities 

         

API  2010‐2011  2011‐2012  2012‐2013  2013‐2014  (3‐year 
average) 

 

API           

Statewide rank           

Similar schools rank           

CST  2010‐2011  2011‐2012  2012‐2013  2013‐2014  2014‐2015 

ELA 

Proficient/Advanced           

Basic/Proficient/ 
Advanced 

         

Below Basic/Far Below 
Basic 

         

MATH 

Proficient/Advanced           

Basic/Proficient/ 
Advanced 

         

Below Basic/Far Below 
Basic 

         

CAHSEE  2010‐2011  2011‐2012  2012‐2013  2013‐2014  2014‐2015 

10th grade pass rate           

 
PROVIDE A SEPARATE TABLE OF ALL MEASURABLE PUPIL OUTCOMES FROM THE CHARTER AND TRANSITIONAL ASSESSMENT AND 
ACCOUNTABILITY PLAN, USING THE FOLLOWING BASIC FORMAT  
 
Measurable 

Pupil Outcome 
Instrument  Target  2010‐2011 

Results 
2011‐2012 
Results 

2012‐2013 
Results 

2013‐2014 
Results 

2014‐2015 Results
(to date) 
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Executive Summary Table  
 

An executive summary table must be included with the renewal petition in order for staff to 
assess the changes to the charter for the subsequent term. (This type of table is requested in 
lieu of a “red‐lined petition”, the utility of which is minimal when a school intends to make 
significant changes for a renewal charter term.)  Minor editorial changes need not be included 
in the table; its purpose is to draw attention to substantive changes in the program or 
organization, with emphasis on plans for improvement. 
 
Example (adapted from material amendment request of Yu Ming Charter School) 
Item  Revision 
Affirmations and Assurances  Addition of “gender expression” and “gender identity” 

to list of non‐discrimination categories per Education 
Code Section 220.  Petition page 3. 

Educational Philosophy and Program  Addition of “blended learning” component to middle 
school program, with designated period for learning 
lab time. Petition pages 25 to 27. 

Educational Philosophy and Program  Addition of new governing law: Education Code 
Section 47605.6(b)(5)(A)(ii). Addition of description of 
Charter School’s annual goals and actions to be 
achieved in the Eight State Priorities as required by 
Education Code Section 47605.6(b)(5)(A)(ii). Updates 
to reflect new state standards: Common Core State 
Standards and Next Generation Science Standards.  
Petition pages 50 to 54.

Measurable Pupil Outcomes and 
Methods to Measure Progress Toward 
Meeting Outcomes 

Addition of new governing law: Education Code 
Sections 47605.6(b)(5)(B) and 47605.6(b)(5)(C). 
Addition of description of Charter School’s outcomes 
that align with the Eight State Priorities as required by 
Education Code Section 47605.6(b)(5)(B), and 
affirmation to meet Education Code Section 
47605.6(b)(5)(C). Updates to reflect new state‐
mandated testing system, the California Assessment 
of Student Performance and Progress.  Petition pages 
56 to 58.

Student Enrollment, Admissions, 
Attendance, and Suspension/Expulsion 
Policies 

Addition of “gender expression” and “gender identity” 
to list of non‐discrimination categories per Education 
Code Section 220.  Petition pages 60 to 62. 
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Suggested Appendices List 
 
The following is a list of suggested appendices to include with the Charter Renewal Petition.  
Additional appendices may be included at the charter school’s discretion to assist the 
reviewers’ understanding of the school’s past performance and future plans.  The documents 
listed are already available to ACOE’s CSO, either from the charter school’s website or in its files 
(as submitted by the charter school).  However, to ensure that the charter renewal petition is 
complete for any appeals that may be necessary, CSO suggests that at least the listed 
documents be included in the submission.  (Appeals are based on the petition submitted to the 
authorizing agency.)  A table of included appendices should be included in the renewal petition 
package, and cover sheets and/or tabs should be used to separate the individual items. 
 

• Renewal performance report (template above) 
• Transitional Assessment and Accountability Plan 
• Local Control and Accountability Plan 
• Back‐up for performance report data (e.g., parent satisfaction), with emphasis on 

measures referenced in Measurable Pupil Outcomes, TAAP or LCAP 
• Financial plan using standard ACOE templates (budget, multi‐year projection, 

assumptions, cash flow worksheet, certification – beginning with first year of proposed 
new charter term)  

• Corporate documents: Articles of Incorporation, Bylaws, Board member rosters and 
bios, Board member skills matrix 

• Organization chart 
• Conflict of Interest policy 
• Complaint Policy 
• Personnel policy and/or employee handbook 
• Parent handbook 
• Description and forms for evaluation of senior management, school leaders and 

teachers 
• Site safety plans  
• Health, wellness or similar plans and/or policies 
• Recruitment or outreach plan for student enrollment 
• Facility verification (lease, MOU, FUA) 
• Math and ELA sample pacing guide (1 of each for any grade) 
• Instructional Framework/Plan for Instruction, multiple if varies by grade 
• Academic Calendar 
• Bell Schedule (by grade, if it varies) 
• List of Instructional Materials 
• Professional Development Plan and Calendar 
• Assessment Plan and Calendar 
• SST process description and/or flowchart, plus sample forms/notices 
• English Learner Policy including reclassification policy and sample forms/notices 
• Bibliography of research references made in petition 
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Item No: 10      Meeting Date: November 18, 2014 
 
 
 
TO:                 Alameda County Board of Education 
  
FROM:  Teresa Kapellas, Executive Director | Administrative Services  
  
RE: Envision Academy of Arts and Technology Charter School Renewal 

Petition  
 
 
Background: 
Envision Academy of Arts and Technology‘s charter renewal petition was submitted to 
ACOE on October 31, 2014 and it was deemed complete on November 5, 2014.  As required 
by law, the Alameda County Board of Education must hold a Public Hearing within 30 days.  
Therefore, the Public Hearing has been scheduled for November 18, 2014. 
 
 
Action Requested: 
Hold a Public Hearing on the Envision Academy petition renewal, in accordance with 
Education Code 47605(b). 
 
 
Attachments: 
Envision Academy Charter Renewal Petition 
(Att. 13) 



Please click here to view the Envision Academy of Arts and Technology Charter School 
Renewal petition (600 pages). 

http://www.acoe.org/acoe/Home/AboutACOE/News/36663
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Item No: 11      Meeting Date:  November 18, 2014 
 
 
 
TO:                 Alameda County Board of Education 
  
FROM:  Joaquin Rivera, Policy & Legislation Committee Chair 
  
RE: Policy & Legislation Committee Report 
 
 
Background: 
Ed. Code §1207-1209 grants the Board of Education purview over the county superintendent 
of schools’ salary.  The Board discussed the process for setting the superintendent’s salary on 
March 11, 2014 and by the Committee’s recommendation, approved an annual base salary of 
$150,000 on April 8, 2014.  Per their action, the Board reserved the right to revisit the 
superintendent’s salary schedule post-election but prior to January 1, 2015. 
 
Additionally, the Committee reviewed BP 6020, BP 6178.1, BP 6146, and BP 4119.11 and is 
recommending adoption of the revised policies.   
 
Action Requested: 
The Board review the Board policies and consider taking action. 
The Board discuss the process for negotiating the superintendent’s salary and/ or benefits. 
 
Attachments: 
BP 6020, BP 6178.1, BP 6146, and BP 4119.11  
Adopted Supt. Salary Analysis 
(Att. 14-18) 
 



Alameda County Office of Education 

Board Policy 
 
Instruction   

 
BP 6020(a) PARENT INVOLVEMENT 

 
The Governing Board recognizes that parents/guardians are their children's first and most 
influential teachers and that sustained parent involvement in the education of their children 
contributes greatly to student achievement and a positive school environment. The 
Superintendent  or  designee  shall  work  with  staff  and  parents/guardians  to  develop 
meaningful opportunities at all grade levels for parents/guardians to be involved in County 
Office of Education and  school  activities;  advisory,  decision-making,  and  advocacy  roles;  
and  activities  to support learning at home. The County Office shall include parent involvement 
strategies as a component of instructional planning. 

 
Teachers and parents/guardians can better understand and meet student needs if they work 
together. All of our schools have a duty to communicate frequently with the home and to help 
parents/guardians develop skills and family management techniques which support classroom 
learning. Administrators and teachers should keep parents/guardians well informed about 
school expectations and tell them when and how they can assist their children in support of 
classroom learning activities. The County Board encourages staff training in effective 
communication with the home. 
 
Parents/guardians shall be notified of their rights to be informed about and to participate in 
their children's education and of the opportunities available to them to do so. The County Board 
encourages parents/guardians to serve as volunteers in the schools and to attend student 
performances and school meetings. 

 
The Superintendent or designee shall regularly evaluate and report to the Board on the 
effectiveness of the County Office's parent involvement efforts, including, but not limited to, 
input from parents/guardians and school staff on the adequacy of parent involvement 
opportunities and barriers that may inhibit parent/guardian participation. 

 
Title I Schools  
Each year the Superintendent or designee shall identify specific objectives of the County 
Office's parent involvement program for schools that receive Title I funding. He/she shall 
ensure that parents/guardians are consulted and participate in the planning, design, 
implementation, and evaluation of the parent involvement program. (Education Code 11503) 

 
The Superintendent or designee shall ensure that the County Office's parent involvement 
strategies are jointly developed with and agreed upon by parents/guardians of students 
participating in Title I programs.  Those strategies shall establish expectations for parent 
involvement and describe how the County Office will carry out each activity listed in 20 USC 
6318. (20 USC 6318)  

 



PARENT INVOLVEMENT  (continued) 
 
The Superintendent or designee shall consult with parents/guardians of participating students in 
the planning and implementation of parent involvement programs, activities, and regulations. 
He/she also shall involve parents/guardians of participating students in decisions regarding how 
the County Office's Title I funds will be allotted for parent involvement activities. (20 
USC 6318) 

 
The Superintendent or designee shall ensure that each school receiving Title I funds develops a 
school-level parent involvement policy in accordance with 20 USC 6318. 
 
 
Non-Title I Schools 
 
The Superintendent or designee shall develop and implement strategies applicable to each 
school that does not receive federal Title I funds to encourage the involvement and support of 
parents/guardians in the education of their children, including, but not limited to, strategies 
describing how the County Office and schools will address the purposes and goals described in 
Education Code 11502. (Education Code 11504) 
 
Legal Reference:  
EDUCATION CODE 

11500-11506 Programs to encourage parent involvement 
48985 Notices in languages other than English 
51101 Parent rights and responsibilities 
64001 Single plan for student achievement 

 
LABOR CODE 

230.8 Time off to visit child's school 
 
UNITED STATES CODE, TITLE 20 

6311 Parental notice of teacher qualifications and student achievement 
6312 Local educational agency plan 
6314 Schoolwide programs 
6316 School improvement 
6318 Parent involvement 

 
CODE OF FEDERAL REGULATIONS, TITLE 28 

35.104 Definitions, auxiliary aids and services 
35.160 Communications 

 
Management Resources: 
CSBA PUBLICATIONS 

Parent Involvement: Development of Effective and Legally Compliant Policies, 
Governance and Policy 
Services Policy Briefs, August 2006 

 
STATE BOARD OF EDUCATION POLICIES 

89-01 Parent Involvement in the Education of Their Children, rev. 1994 
 
U.S. DEPARTMENT OF EDUCATION  

NONREGULATORYGUIDANCE Parental Involvement: Title I, Part A, April 23, 2004 



 
WEB SITES 

CSBA: http://www.csba.org 
California Department of Education, Family, School, Community Partnerships: 
http://www.cde.ca.gov/ls/pf 
California Parent Center:  http://parent.sdsu.edu 
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Board Policy  

Instruction  

BP 6178.1 

WORK-BASED LEARNING  

The County Board desires to facilitate the preparation of secondary school students for college and career 
by providing work-based learning opportunities which link classroom learning with real-world 
experiences. Work-based learning opportunities offered by the district shall be designed to teach the 
skills, attitudes, and knowledge necessary for successful employment and to reinforce mastery of both 
academic and career technical education (CTE) standards.  

Work-based learning opportunities offered by the Local Education Agency (LEA) may include paid 
and/or unpaid work experiences, including, but not limited to, work experience education as defined in 
Education Code 51764, cooperative CTE or community classrooms as defined in Education Code 
52372.1, job shadowing as defined in Education Code 51769, student internships, apprenticeships, service 
learning, employment in social/civic or school-based enterprises, and technology-based or other simulated 
work experiences.  

The Superintendent or designee shall involve local businesses or business organizations in planning and 
implementing work-based learning opportunities that support the LEA's vision and goals for student 
learning and local workforce development efforts. He/she also may work with postsecondary institutions, 
community organizations, and others to identify opportunities for work-based learning.  

When required by law, the Superintendent or designee shall develop a written training agreement with the 
employer that describes the conditions and requirements to be met by all parties and shall develop an 
individual training plan for each student which outlines the objectives or competencies that the student is 
expected to accomplish at the work site. (5 CCR 10070-10071, 10087, 10108)  

LEA staff shall coordinate with the workplace supervisor or mentor to ensure appropriate guidance and 
supervision of participating students and maximum educational benefit from placement in the program.  

A minor student shall be issued a work permit before beginning employment through a paid work-based 
learning program in accordance with law, Board policy, and administrative regulation. (Education Code  

49113, 49160)  

All laws or rules applicable to minors in employment relationships shall be applicable to students enrolled 
in work-based learning programs. (Education Code 51763)  

The Superintendent or designee shall ensure that any student participating in a work-based learning 
program off school grounds is covered under the employer's or district's insurance, as applicable, in the 
event the student is injured.  



The Superintendent or designee shall ensure that any teacher/coordinator of a work-based learning 
program possesses the appropriate credential issued by the Commission on Teacher Credentialing. (5 
CCR 10075, 10080, 10100)  

The Superintendent or designee shall maintain records for each student's participation in the program, 
including, but not limited to, the student's individualized training plan, his/her employment hours and job 
site, work permit if applicable, employer's report of student's attendance and job performance, the 
teacher/coordinator's consultations and observations, and the student's grade and credits earned.  

The Superintendent or designee shall periodically report to the Board regarding program implementation 
and effectiveness, including, but not limited to, rates of student participation in work-based learning 
programs and assessment results of participating students.  

Legal Reference:  

EDUCATION CODE 

35208 Liability insurance  
46144 Minimum school day for work experience program  
46147 Exception for minimum day; students in last semester or quarter of grade 12  
46300 Method of computing ADA  
48402 Enrollment in continuation education, minors not regularly employed  
49110-49119 Permits to work  
49160 Permits to work, duties of employer  
51760-51769.5 Work-based learning  
52300-52499.66 Career technical education  
54690-54697 Partnership academies  
56026 Students with exceptional needs  
52372.1 Community classrooms and cooperative career technical education programs  
LABOR CODE 
1285-1312 Employment of minors  
1391-1394 Working hours for minors  
3070-3099.5 Apprenticeship  
3200-6002 Workers' compensation and insurance  

CODE OF REGULATIONS, TITLE 5 

1635 Credit for work experience education  
10070-10075 Work experience education  
10080-10090 Community classrooms  
10100-10111 Cooperative career technical education programs  

UNITED STATES CODE, TITLE 20 

2301-2414 Carl D. Perkins Career and Technical Education Act of 2006  

CODE OF FEDERAL REGULATIONS, TITLE 29 



570.35a Work experience programs  

Management Resources:  

CALIFORNIA DEPARTMENT OF EDUCATION PUBLICATIONS 

Multiple Pathways to Student Success: Envisioning the New California High School, 2010  
2008-2012 California State Plan for Career Technical Education, 2008  
Career Technical Education Framework for California Public Schools: Grades Seven Through Twelve,  
2007  
Work Experience Education Guide 
 
CALIFORNIA DEPARTMENT OF INDUSTRIAL RELATIONS PUBLICATIONS 
Child Labor Laws, 2000  
 
WEST ED PUBLICATIONS 
Work-Based Learning in California: Opportunities and Models for Expansion, 2009  
 
WEB SITES 
CSBA: http://www.csba.org  
California Association of Work Experience Educators: http://www.cawee.org  
California Department of Education, Work Experience Education: http://www.cde.ca.gov/ci/ct/we  
California Department of Industrial Relations: http://www.dir.ca.gov  
Linked Learning Alliance: http://www.linkedlearning.org  
WestEd: http://www.wested.org  
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Alameda County Office of Education 
 
Board Policy 
 
BP  6146.1  Instruction 
 
High School Graduation Requirements/Standards of Proficiency (Juvenile Court And 
Community Schools)    

 
Diploma of Graduation 
 
It is the policy of this County Board of Education to award diplomas to students. Students shall 
receive diplomas of graduation from high school only after completing the prescribed course of 
study and meeting the standards of proficiency established by the County Board. 
 
Beginning with the 2014-15 school year, all students in grades 9 through 12 shall complete the 
following course of study in order to receive a diploma of graduation. 
 
At least, the following number of courses in the subjects specified, each course having a duration 
of one year: 

1. Three (3) courses in English. 
2. Two (2) courses in Mathematics. 
3. Two (2) courses in Science, including Biological and Physical Science. 
4. Three (3) courses in Social Studies, including United States History and Geography; 
World History, Culture, and Geography; one semester in American Government, Civics; 
and one semester course in Economics. 
5. One (1) course in Visual or Performing Arts, Foreign Language, American Sign 
Language, or Career Technical Education (CTE). 
6. Two (2) courses in Physical Education, unless the student has been exempted pursuant 
to Education Code provisions. 
7. Seven (7) courses of Electives. 

 
High School Exit Examination 
 
As a condition of high school graduation, each student completing grade 12 shall have 
successfully passed the state exit examination in language arts and mathematics unless he/she 
receives a waiver or exemption.  
 
Supplemental instruction shall be offered to any student in grade 7-12 who does not demonstrate  
"sufficient progress" toward passing the exit exam.  
 
Students who have passed all state and local graduation requirements by the end of grade 12 
except one or both parts of the exit exam shall be informed of educational options available 
within the district and/or the community to enable them to continue their progress toward a high 
school diploma or the equivalent of a diploma. 
 



Alternative Means 
 
Recognizing that the prescribed course of study may not accommodate the needs of some 
students, the County Board adopts alternative means for the completion of the prescribed course 
of study. Alternative means may include, but are not limited to, the following: 

1. Practical demonstration of skills and competencies. 
2. Work experience or outside school experience. 
3. Interdisciplinary study. 
4. Independent study. 
5. Earned credit at a postsecondary institution. 
6. Demonstration of proficiency. 

 
Requirements for graduation and specified alternative means for completing the prescribed 
course of study shall be made available to students, parents and the public. 
 
Updating Graduation Requirements, Alternative Means, and Standards of Proficiency 
 
Recognizing that changes in technology, the job market, or other aspects of our society may 
require modification of the above high school graduation requirements, alternative means, and 
standards of proficiency, the County Board encourages the updating of these requirements. 
Pursuant to Education Code provision, the County Superintendent shall solicit the views of 
County Board members, administration, teachers, students, parents, agency staff, including  
Probation, Social Services, group home or other appropriate agency staffs, when developing or 
updating for County Board adoption new requirements, alternative means, or proficiency 
standards. 
 
Legal Reference: 
 
EDUCATION CODE 
35186 Williams Uniform Complaint Procedures 
37252 Supplemental instructional programs 
37254 Supplemental instruction based on failure to pass exit exam by end of grade 12 
37254.1 Required student participation in supplemental instruction 
47612 Enrollment in charter school 
48200 Compulsory attendance 
48412 Certificate of proficiency 
48430 Continuation education schools and classes 
48645.5 Acceptance of coursework 
48980 Required notification at beginning of term 
49701 Interstate Compact on Educational Opportunity for Military Children 
51224 Skills and knowledge required for adult life 
51224.5 Algebra instruction 
51225.3 Requirements for graduation 
51225.5 Honorary diplomas; foreign exchange students 
51228 Graduation requirements 
51240-51246 Exemptions from requirements 



51250-51251 Assistance to military dependents 
51410-51412 Diplomas 
51420-51427 High school equivalency certificates 
51450-51455 Golden State Seal Merit Diploma 
51745 Independent study restrictions 
52378 Supplemental school counseling program 
56390-56392 Recognition for educational achievement, special education 
60850-60859 High school exit examination 
66204 Certification of high school courses as meeting university admissions criteria 
 
CODE OF REGULATIONS, TITLE 5 
1600-1651 Graduation of students from grade 12 and credit toward graduation 
 
COURT DECISIONS 
O'Connell v. Superior Court (Valenzuela), (2006) 141 Cal.App.4th 1452 
Management Resources: 
 
WEB SITES 
CSBA: http://www.csba.org 
California Department of Education, High School: http://www.cde.ca.gov/ci/gs/hs 
University of California, List of Approved a-g 
Courses: http://www.universityofcalifornia.edu/admissions/freshman/requirements 
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Board Policy 
Sexual Harassment 
 
BP 4119.11  
Personnel 
 
 
Commitment 
 
Sexual harassment is prohibited by both state and federal laws, and guidelines of the Equal 
Employment Opportunity Commission and the Fair Employment and Housing Act. The County 
Office has a legal obligation and is committed to  ensuring that the work environment is free 
from all forms of unlawful  discrimination on the basis of race, color, national origin, ethic 
group identification, ancestry, religion, sex, sexual orientation, gender identity, disability, age 
(over 40), or any other characteristic protected by state or federal  employment discrimination 
laws. Employees are expected to adhere to a standard of conduct that is respectful to all persons 
within the work environment. The County Office will not tolerate any form of sexual harassment 
of employees or job applicants.  The County Office also prohibits retaliatory behavior or action 
against employees or other persons who complain, testify or otherwise participate in a County 
Office investigation or complaint process.  The County Office will take all necessary actions to 
prevent, investigate and correct sexual harassment, including providing training to employees 
and supervisors in accordance with applicable state and federal laws. 
 
Definition 
 
Sexual harassment is generally defined as harassment based on sex, sexual orientation, gender, 
gender identity or of a sexual nature, and harassment based on pregnancy, childbirth or related 
medical condition.  Prohibited sexual harassment includes, but is not limited to, unsolicited and 
unwelcome sexual advances or other unwanted written, verbal, physical and/or visual conduct of 
a sexual nature, when: 
 
1.  Submission to that conduct or communication is made either explicitly or implicitly a 
term or condition of employment. 
 
2.  Submission to or rejection of that conduct or communication by an employee is used as a 
basis for employment decisions affecting the employee. 
 
3.  Such conduct or communication has the potential to affect an employee's work 
performance negatively and/or create an intimidating, hostile or otherwise offensive work 
environment. 
 
Sexual harassment may take many forms, including: 
 
1.  Verbal sexual advances, propositions, requests, derogatory comments, epithets, slurs, or 
inappropriate jokes; 



 
2.  Verbal abuse of a sexual nature, graphic comments or sexually degrading words about an 
individual's characteristics such as vocal pitch, facial hair or their body 
 
3.  Visual conduct, such as leering, making gestures, displaying sexually suggestive objects 
or pictures, cartoons or posters, suggestive or obscene letters, notes or invitations; 
 
4.  Use of computers, phones, or other electronic devices, including the internet and 
electronic mail system to send or receive sexually-suggestive, pornographic or sexually explicit 
pictures, messages, or other demeaning or derogatory material; 
 
5.  Physical conduct, such as touching, assault, impeding or blocking movement; and 
 
6.  Other: 
 
a.  Sexual advances which are unwanted (this may include situations which began as 
reciprocal attractions, but later ceased to be reciprocal). 
 
b.  Women in nontraditional work environments who are subjected to hazing if requests for 
sexual favors are not met. 
 
c.  Employment benefits affected in exchange for sexual favors (may include situations 
where an individual is treated less favorably because others have acquiesced to sexual advances). 
 
d.  Reprisals or threats after negative response to sexual advances. 
 
Reports of Sexual Harassment 
 
Any County Office employee or job applicant who feels that he/she has been subjected to sexual 
harassment by another employee, supervisor, manager, student or third party doing business with 
the County Office should immediately report the incident to his/her supervisor or the Director of 
Human Resources.  In addition, if an employee observes sexual harassment or has knowledge of 
an incident of sexual harassment by another employee, supervisor, manager or non-employee, 
he/she shall immediately report the incident to his or her supervisor or the Director of Human 
Resources. 
 
Complaints of sexual harassment should be filed in accordance with AR 4031 - Complaints 
Concerning Discrimination. An employee may always bypass his/her supervisor in filing a 
complaint where the supervisor is the subject of the complaint. 
 
Any person who believes that he or she has been harassed and/or discriminated against based 
upon a protected status also has the right to file a complaint or seek any additional remedies 
available to him or her with the appropriate governmental agency, e.g., California Department of 
Fair Employment and Housing (DFEH) and/or the Equal Employment Opportunity Commission 
(EEOC). 
 



Violation of Policy 
 
Once a report of sexual harassment is received, the County Office, with assistance from the 
Director of Human Resources, will promptly, fully, and effectively investigate all such claims 
and will take prompt and effective remedial action if unlawful sexual harassment is found to 
have occurred. The County Office will take appropriate disciplinary action against any employee 
found to be in violation of this policy. Employees found to have engaged in sexual harassment or 
retaliation may be subject to disciplinary action up to and including termination. Employees 
should be aware that acts of unlawful sexual harassment are outside of the scope and course of 
employment, may result in the employee having to obtain his or her own legal counsel and may 
result in civil liability for both the violator and the County Office. 
 
Notifications 
 
A copy of this policy shall: 
 
1.  Be posted in prominent locations in the main administrative building and all outlying 
sites where notices of County Office and school site rules, regulations, procedures, and standards 
of conduct are posted. 
 
2.  Be provided to all employees at the beginning of the school year or to all new employees 
when they are hired. 
 
3.  Appear in any school or County Office publication that sets forth the school's or County 
Office's comprehensive rules, regulations, procedures, and standards of conduct. 
 
All employees shall receive either a copy of information sheets prepared by the California 
Department of Fair Employment and Housing (DFEH) or a copy of County Office information 
sheets that contain, at a minimum, components on: 
 
1.  The illegality of sexual harassment 
 
2.  The definition of sexual harassment under applicable state and federal law 
 
3.  A description of sexual harassment, with examples 
 
4.  The County Office's complaint process available to the employee 
 
5.  The legal remedies and complaint process available through DFEH and the Equal 
Employment Opportunity Commission (EEOC) 
 
6.  Directions on how to contact DFEH and the EEOC 
 
7.  The protection against retaliation provided by 2 CCR 7287.8 for opposing harassment 
prohibited by law or for filing a complaint with or otherwise participating in an investigation, 
proceeding, or hearing conducted by DFEH and the EEOC. 



 
In addition, the County Office shall post, in a prominent and accessible location, DFEH's poster 
on discrimination in employment and the illegality of sexual harassment. 
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Board Policy 
Sexual Harassment 
 
BP 4219.11  
Personnel 
 
 
Commitment 
 
Sexual harassment is prohibited by both state and federal laws, and guidelines of the Equal 
Employment Opportunity Commission and the Fair Employment and Housing Act. The County 
Office has a legal obligation and is committed to  ensuring that the work environment is free 
from all forms of unlawful  discrimination on the basis of race, color, national origin, ethic 
group identification, ancestry, religion, sex, sexual orientation, gender identity, disability, age 
(over 40), or any other characteristic protected by state or federal  employment discrimination 
laws. Employees are expected to adhere to a standard of conduct that is respectful to all persons 
within the work environment. The County Office will not tolerate any form of sexual harassment 
of employees or job applicants.  The County Office also prohibits retaliatory behavior or action 
against employees or other persons who complain, testify or otherwise participate in a County 
Office investigation or complaint process.  The County Office will take all necessary actions to 
prevent, investigate and correct sexual harassment, including providing training to employees 
and supervisors in accordance with applicable state and federal laws. 
 
Definition 
 
Sexual harassment is generally defined as harassment based on sex, sexual orientation, gender, 
gender identity or of a sexual nature, and harassment based on pregnancy, childbirth or related 
medical condition.  Prohibited sexual harassment includes, but is not limited to, unsolicited and 
unwelcome sexual advances or other unwanted written, verbal, physical and/or visual conduct of 
a sexual nature, when: 
 
1.  Submission to that conduct or communication is made either explicitly or implicitly a 
term or condition of employment. 
 
2.  Submission to or rejection of that conduct or communication by an employee is used as a 
basis for employment decisions affecting the employee. 
 
3.  Such conduct or communication has the potential to affect an employee's work 
performance negatively and/or create an intimidating, hostile or otherwise offensive work 
environment. 
 
Sexual harassment may take many forms, including: 
 
1.  Verbal sexual advances, propositions, requests, derogatory comments, epithets, slurs, or 
inappropriate jokes; 



 
2.  Verbal abuse of a sexual nature, graphic comments or sexually degrading words about an 
individual's characteristics such as vocal pitch, facial hair or their body 
 
3.  Visual conduct, such as leering, making gestures, displaying sexually suggestive objects 
or pictures, cartoons or posters, suggestive or obscene letters, notes or invitations; 
 
4.  Use of computers, phones, or other electronic devices, including the internet and 
electronic mail system to send or receive sexually-suggestive, pornographic or sexually explicit 
pictures, messages, or other demeaning or derogatory material; 
 
5.  Physical conduct, such as touching, assault, impeding or blocking movement; and 
 
6.  Other: 
 
a.  Sexual advances which are unwanted (this may include situations which began as 
reciprocal attractions, but later ceased to be reciprocal). 
 
b.  Women in nontraditional work environments who are subjected to hazing if requests for 
sexual favors are not met. 
 
c.  Employment benefits affected in exchange for sexual favors (may include situations 
where an individual is treated less favorably because others have acquiesced to sexual advances). 
 
d.  Reprisals or threats after negative response to sexual advances. 
 
Reports of Sexual Harassment 
 
Any County Office employee or job applicant who feels that he/she has been subjected to sexual 
harassment by another employee, supervisor, manager, student or third party doing business with 
the County Office should immediately report the incident to his/her supervisor or the Director of 
Human Resources.  In addition, if an employee observes sexual harassment or has knowledge of 
an incident of sexual harassment by another employee, supervisor, manager or non-employee, 
he/she shall immediately report the incident to his or her supervisor or the Director of Human 
Resources. 
 
Complaints of sexual harassment should be filed in accordance with AR 4031 - Complaints 
Concerning Discrimination. An employee may always bypass his/her supervisor in filing a 
complaint where the supervisor is the subject of the complaint. 
 
Any person who believes that he or she has been harassed and/or discriminated against based 
upon a protected status also has the right to file a complaint or seek any additional remedies 
available to him or her with the appropriate governmental agency, e.g., California Department of 
Fair Employment and Housing (DFEH) and/or the Equal Employment Opportunity Commission 
(EEOC). 
 



Violation of Policy 
 
Once a report of sexual harassment is received, the County Office, with assistance from the 
Director of Human Resources, will promptly, fully, and effectively investigate all such claims 
and will take prompt and effective remedial action if unlawful sexual harassment is found to 
have occurred. The County Office will take appropriate disciplinary action against any employee 
found to be in violation of this policy. Employees found to have engaged in sexual harassment or 
retaliation may be subject to disciplinary action up to and including termination. Employees 
should be aware that acts of unlawful sexual harassment are outside of the scope and course of 
employment, may result in the employee having to obtain his or her own legal counsel and may 
result in civil liability for both the violator and the County Office. 
 
Notifications 
 
A copy of this policy shall: 
 
1.  Be posted in prominent locations in the main administrative building and all outlying 
sites where notices of County Office and school site rules, regulations, procedures, and standards 
of conduct are posted. 
 
2.  Be provided to all employees at the beginning of the school year or to all new employees 
when they are hired. 
 
3.  Appear in any school or County Office publication that sets forth the school's or County 
Office's comprehensive rules, regulations, procedures, and standards of conduct. 
 
All employees shall receive either a copy of information sheets prepared by the California 
Department of Fair Employment and Housing (DFEH) or a copy of County Office information 
sheets that contain, at a minimum, components on: 
 
1.  The illegality of sexual harassment 
 
2.  The definition of sexual harassment under applicable state and federal law 
 
3.  A description of sexual harassment, with examples 
 
4.  The County Office's complaint process available to the employee 
 
5.  The legal remedies and complaint process available through DFEH and the Equal 
Employment Opportunity Commission (EEOC) 
 
6.  Directions on how to contact DFEH and the EEOC 
 
7.  The protection against retaliation provided by 2 CCR 7287.8 for opposing harassment 
prohibited by law or for filing a complaint with or otherwise participating in an investigation, 
proceeding, or hearing conducted by DFEH and the EEOC. 



 
In addition, the County Office shall post, in a prominent and accessible location, DFEH's poster 
on discrimination in employment and the illegality of sexual harassment. 
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Commitment 
 
Sexual harassment is prohibited by both state and federal laws, and guidelines of the Equal 
Employment Opportunity Commission and the Fair Employment and Housing Act. The County 
Office has a legal obligation and is committed to  ensuring that the work environment is free 
from all forms of unlawful  discrimination on the basis of race, color, national origin, ethic 
group identification, ancestry, religion, sex, sexual orientation, gender identity, disability, age 
(over 40), or any other characteristic protected by state or federal  employment discrimination 
laws. Employees are expected to adhere to a standard of conduct that is respectful to all persons 
within the work environment. The County Office will not tolerate any form of sexual harassment 
of employees or job applicants.  The County Office also prohibits retaliatory behavior or action 
against employees or other persons who complain, testify or otherwise participate in a County 
Office investigation or complaint process.  The County Office will take all necessary actions to 
prevent, investigate and correct sexual harassment, including providing training to employees 
and supervisors in accordance with applicable state and federal laws. 
 
Definition 
 
Sexual harassment is generally defined as harassment based on sex, sexual orientation, gender, 
gender identity or of a sexual nature, and harassment based on pregnancy, childbirth or related 
medical condition.  Prohibited sexual harassment includes, but is not limited to, unsolicited and 
unwelcome sexual advances or other unwanted written, verbal, physical and/or visual conduct of 
a sexual nature, when: 
 
1.  Submission to that conduct or communication is made either explicitly or implicitly a 
term or condition of employment. 
 
2.  Submission to or rejection of that conduct or communication by an employee is used as a 
basis for employment decisions affecting the employee. 
 
3.  Such conduct or communication has the potential to affect an employee's work 
performance negatively and/or create an intimidating, hostile or otherwise offensive work 
environment. 
 
Sexual harassment may take many forms, including: 
 
1.  Verbal sexual advances, propositions, requests, derogatory comments, epithets, slurs, or 
inappropriate jokes; 



 
2.  Verbal abuse of a sexual nature, graphic comments or sexually degrading words about an 
individual's characteristics such as vocal pitch, facial hair or their body 
 
3.  Visual conduct, such as leering, making gestures, displaying sexually suggestive objects 
or pictures, cartoons or posters, suggestive or obscene letters, notes or invitations; 
 
4.  Use of computers, phones, or other electronic devices, including the internet and 
electronic mail system to send or receive sexually-suggestive, pornographic or sexually explicit 
pictures, messages, or other demeaning or derogatory material; 
 
5.  Physical conduct, such as touching, assault, impeding or blocking movement; and 
 
6.  Other: 
 
a.  Sexual advances which are unwanted (this may include situations which began as 
reciprocal attractions, but later ceased to be reciprocal). 
 
b.  Women in nontraditional work environments who are subjected to hazing if requests for 
sexual favors are not met. 
 
c.  Employment benefits affected in exchange for sexual favors (may include situations 
where an individual is treated less favorably because others have acquiesced to sexual advances). 
 
d.  Reprisals or threats after negative response to sexual advances. 
 
Reports of Sexual Harassment 
 
Any County Office employee or job applicant who feels that he/she has been subjected to sexual 
harassment by another employee, supervisor, manager, student or third party doing business with 
the County Office should immediately report the incident to his/her supervisor or the Director of 
Human Resources.  In addition, if an employee observes sexual harassment or has knowledge of 
an incident of sexual harassment by another employee, supervisor, manager or non-employee, 
he/she shall immediately report the incident to his or her supervisor or the Director of Human 
Resources. 
 
Complaints of sexual harassment should be filed in accordance with AR 4031 - Complaints 
Concerning Discrimination. An employee may always bypass his/her supervisor in filing a 
complaint where the supervisor is the subject of the complaint. 
 
Any person who believes that he or she has been harassed and/or discriminated against based 
upon a protected status also has the right to file a complaint or seek any additional remedies 
available to him or her with the appropriate governmental agency, e.g., California Department of 
Fair Employment and Housing (DFEH) and/or the Equal Employment Opportunity Commission 
(EEOC). 
 



Violation of Policy 
 
Once a report of sexual harassment is received, the County Office, with assistance from the 
Director of Human Resources, will promptly, fully, and effectively investigate all such claims 
and will take prompt and effective remedial action if unlawful sexual harassment is found to 
have occurred. The County Office will take appropriate disciplinary action against any employee 
found to be in violation of this policy. Employees found to have engaged in sexual harassment or 
retaliation may be subject to disciplinary action up to and including termination. Employees 
should be aware that acts of unlawful sexual harassment are outside of the scope and course of 
employment, may result in the employee having to obtain his or her own legal counsel and may 
result in civil liability for both the violator and the County Office. 
 
Notifications 
 
A copy of this policy shall: 
 
1.  Be posted in prominent locations in the main administrative building and all outlying 
sites where notices of County Office and school site rules, regulations, procedures, and standards 
of conduct are posted. 
 
2.  Be provided to all employees at the beginning of the school year or to all new employees 
when they are hired. 
 
3.  Appear in any school or County Office publication that sets forth the school's or County 
Office's comprehensive rules, regulations, procedures, and standards of conduct. 
 
All employees shall receive either a copy of information sheets prepared by the California 
Department of Fair Employment and Housing (DFEH) or a copy of County Office information 
sheets that contain, at a minimum, components on: 
 
1.  The illegality of sexual harassment 
 
2.  The definition of sexual harassment under applicable state and federal law 
 
3.  A description of sexual harassment, with examples 
 
4.  The County Office's complaint process available to the employee 
 
5.  The legal remedies and complaint process available through DFEH and the Equal 
Employment Opportunity Commission (EEOC) 
 
6.  Directions on how to contact DFEH and the EEOC 
 
7.  The protection against retaliation provided by 2 CCR 7287.8 for opposing harassment 
prohibited by law or for filing a complaint with or otherwise participating in an investigation, 
proceeding, or hearing conducted by DFEH and the EEOC. 



 
In addition, the County Office shall post, in a prominent and accessible location, DFEH's poster 
on discrimination in employment and the illegality of sexual harassment. 
 
 
 
Policy ALAMEDA COUNTY OFFICE OF EDUCATION 
adopted:  July 18, 1992 Hayward, California 
revised:   August 10, 2004 
revised:   December 6, 2011 



Alameda County Board of Education 

and 

Alameda County Superintendent of Schools 

Analysis and Recommendation for the County Superintendent's Salary 
 
DRAFT GOAL: 
 
The Alameda County Board of Education supports an annual salary for the Alameda 
County Superintendent that considers the requirements established in Education Code 
and reflects the experience and leadership necessary to lead the Alameda County Office 
of Education, as well as the Alameda County Educational Community. 
 
COMPENSATION RECOMMENDATION: 
At this time the Board sets a minimum base annual salary of $150,000 for the Alameda County 
Superintendent of Schools to commence January 1, 2015.   
 
The Board reserves the right to revisit the salary of the superintendent post election of the new 
Alameda County Superintendent of Schools but prior to January 1, 2015 to set a salary schedule 
and/or benefits package commensurate with the Superintendent’s experience.   
 
 
BOARD GUIDELINE ADOPTED APRIL 2014 
 
"The annual salary for the Alameda County Superintendent of Schools for calendar 
2015, and for each year thereafter, shall be set by the Board.  The Board, at its 
sole discretion, may set the salary for that year and each year thereafter at a 
higher amount based upon, but not limited to, such factors as the County 
Superintendent's educational background, the County Superintendent's relevant 
experience in educational leadership and public school administration, and may in 
addition, take into consideration the salaries of county superintendents in California 
counties of similar size and with offices carrying similar responsibilities.” 
 
 
PASSED AND ADOPTED this 8th day of April, 2014 by the following vote: 
 
 
AYES:7  NOES:0  ABST: 0  ABSENT:0        
 
             
Joaquin Rivera, President             Sheila Jordan, Superintendent 
Alameda County Board of Education  Alameda County Office of Education 
 



 
 

Business Services Summary Report 
Reporting Period: September 1, 2014 through November 6, 2014 

 

Department Director Summary 

Administrative 
Services 

Teresa 
Kapellas 

• Envision Academy Charter Petition Renewal was received, and we are 
working in collaboration with Educational Services, Human Resources, and 
District Business and Advisory Services to conduct the review. 

• All ACOE charter schools submitted their Unaudited Actuals and are 
currently being reviewed. 

• Completed start-of-year school site visits for all ACOE charters schools. 

• Reviewed and processed 12 charter school 20-day ADA Reports for funding 
determination for new schools or schools expanding grade levels. 

• Attended a statewide COE Charter Authorizers’ forum at Riverside COE. 

• Processed 25 phone requests for Interdistrict Transfer Appeals.  Twenty-one 
requests were settled with admittances and four requests were scheduled for 
appeals.  All but one was resolved prior to the scheduled Board Hearing.   

• Received three grant awards totaling $2,198,000 million. 

• Completed 89 Williams instructional material school site visits and summary 
reports for each school; facility inspections are currently being conducted.  

• Participated as a peer reviewer for the State Public Charter Schools Grant 
Program (PCSGP). 

  
 

 

Human 
Resources 

Movetia 
Salter 

• Currently providing district wide OPAC Skills Testing. 

• Completed 289 Live Scan transactions in September, and 223 in October. 

• Completed 118 total emergency credentials in July - 48 sub-credentials and 
70 other emergency credentials. Completed 118 total emergency credentials 
in August - 52 sub-credentials and 66 other emergency credentials. 
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District 
Business and  

Advisory 
Services 

Jeff Potter • Completed AB 1200 reviews of the 2013/14 Unaudited Actuals for all 
districts, ROPs, and charter schools.  Transmitted the electronic files to the 
California Department of Education by the October 15th deadline.   

• Provided fiscal guidance to the districts at two LCAP training workshops. 

• Held two countywide district CBO meetings.   

• Reviewed collective bargaining settlements for:  

o Livermore JV USD: 2.58% increase for 2014/15 for Teachers, 
CSEA & SEIU 

o Pleasanton USD: 2% increase for Management 
o Emery USD: 2.7% total increase for Teachers; Added days for 

employees working less than a full year for 11 affected CSEA 
employees 

o Oakland USD: AFSCME added positions  
o Berkeley USD: for CSEA, 2.5% on-going increase for 13/14 & 2.0% 

increase for 14/15 
o Eden Area ROP: $250 per month Health & Welfare payment for 

ACA 
 

• Distributed 50 apportionments totaling $212,504,885 million. 

• Audited 22,358 commercial warrants and 14,203 payroll warrants. 

• Processed 312 work order tickets on the Escape Financial System. 

   

Information 
Technology 

Jonathan 
Allen 

• Developed a web based inventory software product to track SPAS and other 
technology asset information. This website is being put into production. 

• Currently supporting the State of California and the K-12 High Speed Network 
in working with Alameda County school districts in obtaining information 
regarding technical shortfalls in district abilities to execute the SBAC online 
testing. This is the Broadband Infrastructure Improvement Grant Support. 

• Piloting with Emery Unified the utilization of remote technical support services 
for Emery teachers and staff. These services include technical trouble ticket 
creation, technical triage, remote technical support and reporting on problem 
resolution.  
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Internal 
Business 
Services 

Dina 
Stewart 

• Coordinated the annual financial audit for 2013-14 with our external auditors. 

• Successfully closed the 2013-14 fiscal year using the new Digital Schools 
software. 

• Issued 374 paychecks totaling $1.38 million for September payroll and 399 
paychecks totaling $1.34 million for October Payroll.  

• Issued 296 accounts payable warrants totaling $677,870.56 in September, and 
406 warrants totaling $964,888.89 in October. 

   

Maintenance 
& Operations 

Alicia 
Masri 

• Hired new Skilled Trades Worker. 

• Coordinated ACOE’s participation in the “Great Shake Out” earthquake 
preparedness event in October. 

• M&O Staff will have a safety training November 13th, which includes topics on 
BBP (blood board pathogens) & pesticides/herbicides. 
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